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Zakladni informace o spolecnosti

| Basic company information

DT - Vyhybkarna a strojirna, a.s., se sidlem Kojetinska 4750/6,
796 01 Prostéjov, Ceska republika, je vyrobni spoleénost

v rukou vyhradné éeského kapitalu. Je registrovana v obchodnim
rejstiiku Krajského soudu v Brné, oddil B, vioZzka 3936.
Identifikacni ¢islo spoleénosti je 46962778. Zakladni kapital
spolecnosti je 600 000 000,- K¢ a je plné splacen. Zakladni

kapital je rozdélen do 500 ks zaknihovanych akcii ve jmenovité

hodnoté 1 200 000,- Ké. Prevoditelnost akcii je omezena.

Firma byla zaloZena v roce 1992 pod nazvem Zelezarny D+T,
spol. s r.0., a zahajila vyrobni a obchodni ¢innost po privatizaci

¢asti statniho podniku Zelezarny Prostéjov v roce 1993. V roce

DT - Vyhybkarna a strojirna, a.s., with its registered office at Kojetinska
4750/6, 796 01 Prostéjov, Czech Republic, is a manufacturing company
owned exclusively by Czech capital. It is registered in the Commercial
Register of the Regional Court in Brno, File No. B 3936. The company
registration number is 46962778. The registered capital of the company
is CZK 600,000,000, and it is fully paid up. The registered capital is
divided into 500 registered shares with a nominal value of CZK 1,200,000.

The transferability of the shares is limited.

The company was founded in 1992 under the name Zelezarny D+T,
spol. s r.o., and it commenced its manufacturing and business activities

after the privatisation of part of the Zelezarny Prostéjov state enterprise
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1995 doslo ke zméné nazvu na DT — Vyhybkarna a mostarna,
spol. s r.o. Od 1. ledna 2004 zménila spoleénost pravni formu
na akciovou spoleénost. Ke dni 2. fijna 2006 firma prodala
veskera aktiva zavodu mostarna — pozemky, budovy, stroje

a zarizeni — a prestala v tomto segmentu trhu podnikat.

V souvislosti s timto prodejem zménila spolecnost ke dni

1. ledna 2007 nazev na DT - Vyhybkarna a strojirna, a.s.

DT - Vyhybkarna a strojirna, a.s., méla v roce 2025 jednu
dcefinou spole¢nost. Na Slovensku pusobi spole¢nost
DT - Slovenska vyhybkaren, s.r.o., zaloZzena v roce 2002,

ve 100% vlastnictvi materské spole¢nosti.

in 1993. In 1995, the name was changed to DT — Vyhybkarna a mostarna,
spol. s r.o. Since 1 January 2004, the company has been a joint-stock
company. By 2 October 2006, the company had sold all its assets of the
“Mostarna” plant — land, buildings, machines and equipment — and had
stopped doing business in this market segment. In connection with this
sale, the company changed its name to DT — Vyhybkarna a strojirna, a.s.

as of 1 January 2007.

DT - Vyhybkarna a strojirna, a.s., had one subsidiary in 2025.
The company DT — Slovenska vyhybkaren, s.r.o., which operates in Slovakia,

was founded in 2002, and it is owned 100% by the parent company.
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Uvodni slovo generalniho feditele
| Foreword by the Managing Director

Vazeni zakaznici, vazeni obchodni partnefi,
damy a panové,

rok 2025 byl dvacatym druhym rokem ¢éinnosti v podobé
akciové spolecnosti. Celkovy objem trzeb prevysil uroven
trzeb pfedchoziho roku a dosahl 2 176 mil. KE. Prestoze
puvodni ocekavani roéniho hospodarského vysledku
nenasvédcovalo tomu, Ze dojde k meziro€nimu naruistu,
nakonec se podafilo dosahnout vy§sich trzeb nez

v pfedchozim roce. Zavér roku jsme vyuzili k zajisténi
rozpracovanosti zakazek pro obdobi prvnich mésict dalSiho
roku. Dasledné jsme provadéli sledovani stavu pfipravy
zakazek véetné zajisténi vstupnich materialt a samotné
vyroby. DllezZitou soucasti celého procesu zpracovani

a realizace zakazek bylo cilené Fizeni vyuzivani vyrobnich
kapacit, které zajistilo plnéni mési¢nich planu vyroby

a bylo zakladem pro Uspésné zvladnuti zakazkové naplné

a pro splnéni obchodnich zavazku vi¢i nasim zakaznikim.
Zvladnuti zakazkového pretlaku vyZzadovalo také spolupraci
s nasi dcefinou spole¢nosti na Slovensku.

Opakované, stejné jako v predchozich letech, jsme se
potykali s pfretrvavajicim nedostatkem kvalifikovanych
pracovnik(l na trhu prace. Nejvice jsme to pocitili v dobég,
kdy bylo nutné zajistit pokryti kapacitni potfeby vyroby
vychazejici z vyrazného narlstu zakdzkové naplné.
Nedostatek kvalifikovanych pracovnikl v prabéhu celého
roku jsme byli nuceni fesit také vypomoci agenturnich
pracovnik(. Pro posileni vyrobnich kapacit byla dale
prohlubovana spoluprace s nasi dcefinou spoleénosti

na Slovensku. Zejména se jednalo o koordinovanou spolu-
praci v oblasti vyroby nékterych méné narocnych dila

a jednoduchych sestav, pokracovali jsme také ve vyuZivani
montaznich kapacit, které mély pozitivni dopad na zvlad-
nuti naroc¢né zakazkové naplné. PInéni termint dodavek
bylo zajisténo také diky vysledkim realizovaného projektu
zaméreného na systematické zlepSovani vyrobnich procesu
v ramci celého procesu zpracovani zakazek. Zejména se
jednalo o nastroje pro fizeni planovani a sledovani vyuZiti
vyrobnich kapacit.

Odborova organizace dlouhodobé odmita setkani se
zastupci zaméstnavatele a veSkera jednani proto probihala
pouze korespondencné. | bez podepsané kolektivni smlouvy
jsme plnili veSkeré nase zavazky vléi zaméstnancim.
Vedeni spolecnosti dale pokracovalo v uplatiovani politiky
motivaéniho odménovani zaméstnancu vazaného na pra-

Dear customers, partners, ladies and gentlemen,

The year 2025 was our twenty-second year of operation

as a joint-stock company. The total sales volume exceeded
the previous year's sales level and reached CZK 2,176 million.
Although the original forecast for the annual result did not
suggest a year-on-year increase, the company ultimately
succeeded in achieving higher sales than in the previous
year. We utilised the end of the year to secure the order
backlog for the first months of the following year,

and consistently monitored the status of order preparation,
inclu-ding the procurement of input materials and the pro-
duction process itself. Another essential part of the entire
order processing and execution cycle was the targeted
management of production capacities, which ensured the
fulfilment of monthly production plans, formed the basis
for successful management of order volume and was neces-
sary for meeting business commitments to our customers.
Managing the surge in orders also required cooperation
with our subsidiary in Slovakia.

As in previous years, we continued to face a persistent
shortage of qualified employees on the labour market. This
was most evident when addressing the increased production
capacity requirements driven by a significant surge

in order volume. The ongoing shortage of qualified workers
throughout the entire year made it necessary for us to address
the situation by engaging agency personnel. In order to
strengthen production capacities, we further deepened our
cooperation with the subsidiary in Slovakia. In particular,
this involved coordinated cooperation in the production

of less complex parts and simple assemblies. We also
continued to utilise assembly capacities, which had a posi-
tive impact on managing the contents of demanding orders.
Meeting delivery terms was also ensured thanks to the
results of an ongoing project aimed at systematically
improving production processes throughout the order pro-
cessing process. This primarily involved tools for planning
management and the monitoring of production capacity
utilisation.

The trade union continued to refuse to participate in joint
negotiations with the employer and all negotiations were
conducted by correspondence only. Even without a signed
collective bargaining agreement, we fulfilled all our obliga-
tions to our employees. The company management continued
to apply the policy of motivational remuneration

covni vysledky a plnéni stanovenych ukazateld. V pribéhu
roku jsme si dokazali vytvofit takové podminky, abychom
mohli Upravami ve mzdové oblasti postupné reagovat

na vyvoj inflace. NavySeni mezd se odehralo

ve dvou krocich, coz véetné zahrnuti motivacnich

odmén vedlo k meziro€nimu narust primérného vydélku
vypoéteného z nakladovych mezd o 11,31% pfi pramérné
rocni mife inflace 2,5 %.

Obchodni aktivity spole¢nosti byly zaméreny na dodavky
tradiénim obchodnim partnerdm v Ceské republice,

na Slovensku a dalSich exportnich destinacich.

V tuzemskych zakazkach predstavovaly rozhodujici podil
dodavky vyhybkovych konstrukei tzv. ,koridorového typu*
v soustavach UIC60 a S49 II. generace pro investi¢ni akce
Spravy Zeleznic, s.o., které byly finan¢né pokryty

z prostredk( Statniho fondu dopravni infrastruktury

a evropskych fondd. PGvodni plan trZzeb byl ve vysledku
prekrocen o 34 %, o coZ se zaslouZily zejména zvysené
dodavky Zelezniénich vyhybek a nahradnich dilt do Ceské
republiky a komponent vyhybek na Slovensko.

Stavebni investice v arealu spole¢nosti byly reprezentovany
nékolika stavebnim akcemi navazujicimi na vystavbu nové
haly lisovny Zelezniénich jazyk(. Jednalo se zejména

o nové parkovaci plochy zausténé do nové hlavni arealové
komunikace, na kterou navazuje chodnik propojujici
feditelstvi spoleénosti s budovou vyrobniho zavodu vyhyb-
karna a strojirna. Soucasné se stavbou hlavni aredlové
komunikace byl nové polozen vodovod a pokracovaly prace
na dal$im Useku arealového oploceni, a to v rozsahu

od vratnice po bo¢ni vjezdovou branu v ulici Kojetin-

f employees linked to performance and the fulfilment

of defined indicators. Over the course of the year, we were
able to create conditions that allowed us to respond gradu-
ally to inflation developments by adjusting wages. The wage
increase was implemented in two steps; including perfor-
mance-based incentives, this resulted in an 11.31% year-
on-year increase in average earnings calculated from cost
wages, with an average annual inflation rate of 2.5%.

The company'’s business activities focused on supplies

to our traditional business partners in the Czech Republic,
Slovakia and other export destinations. The decisive share
in domestic contracts was comprised of deliveries of “cor-
ridor type” turnout structures in 2nd generation UIC60 and
S49 sets for investment projects by Sprava Zeleznic, s.o.
(State Railway Administration), which were financed from
the State Fund for Transport Infrastructure and European
funds. The original revenue target was exceeded by 34 %,
mainly due to increased deliveries of railway turnouts and
spare parts to the Czech Republic and turnout components
to Slovakia.

Building investments on the company's premises involved
several construction projects following up on the completion
of a new hall for the railway switch blade forging plant. This
included new parking lots connected to the new main road
through the premises, followed by a sidewalk connecting

the company's headquarters with the turnout and engineering
plant hall. Simultaneously with the construction of the main
road, a new water pipeline was laid along the route from the
parking lot entrance near the administrative centre to the

old headquarters. Work also continued on the next section



ska. Byly dokonceny zpevnéné plochy u zapadniho Stitu
nové budovy lisovny s draZzkami navazujicimi na novou
panelovou skladovaci plochou. Byla finalizovana oprava
obvodového plasté budovy centra sluZeb véetné provedeni
zatepleni, vymény oken a vybudovani pfistfeSku krytého
stani.

Vzhled budovy centra sluzeb navazuje svym designem
na moderni pojeti plasté nové haly lisovny Zelezni¢nich
jazyk(. Byla zahajena rekonstrukce budovy fezarny spo-
jena s vybudovanim zazemi pro zaméstnance skladového
hospodafstvi. U zpevnéné skladovaci plochy a podél
nové hlavni aredlové komunikace se nové zrealizovaly
trasy venkovniho arealového osvétleni. V pribéhu roku
bylo provedeno také nékolik oprav, mezi vyznamné;si
patfily napf. provedeni nové podlahy a pevné jizdni drahy
na 7. a 8. lodi haly VH. Do faze projektové pfipravy bylo
zadano zpracovani projektl na rekonstrukci stfeSniho

a obvodového plasté studené haly a nadstavby budovy
zavodu vyhybkarna a strojirna, které se budou realizovat
v prubéhu dalsich let.

Dale pokracovala projekéni pfiprava staveb, které umozni

i v dalSich letech navazat realizaci investic zamérenych

na vybudovani zazemi odpovidajiciho postaveni spole¢nosti
na trhu nejen v Ceské republice, ale také v zahraniéi.
Priprava technologickych investic a rozvojovych projektt
je provadéna s cilem dale zvySovat produkéni schopnosti,
kvalitu a technickou uroven vyrobkd, zavadét prvky digi-
talizace a automatizace, snizovat energetickou naro¢nost
vyrobnich procest, omezovat naklady na vytapéni, pfipravu
TUV, zvySovat energetickou sobéstacnost a plnit tak
zvysujici se pozadavky na ochranu zivotniho prostredi.

Predstavenstvo spolecnosti nadale pokracovalo

v naplfiovani vize budovani spolecensky odpovédné firmy,

a to formou podpory sportovniho, kulturniho, charitativniho,
ale i vzdélavaciho déni v naSem regionu. Podporu jsme
poskytli nékolika regionalnim sportovnim tymam, nadaénim
fondlim a nemocniénim zafizenim. Podpora od spoleénosti
smérovala také do oblasti ¢innosti spojenych s provozem
zarizeni, ktera poskytuji socialni program a péci pro déti

a mladeZ se zdravotnim znevyhodnénim. Podpofili jsme
také ¢innosti spojené s charitativnimi sluzbami pro tyto
osoby. Rovnéz jsme vénovali finan¢ni prostfedky na obnovu
technického vybaveni $kolni dilny pro polytechnickou vyuku
v povodnémi zasazené Skole na Jesenicku.

Hlavnim tématem feSenych aktivit v oddéleni vyzkum

a vyvoj byly stejné jako v predchozich letech, tak i v roce
2025 ¢innosti vedouci k pfipravé vyhybek pro vysoko-
rychlostni traté. Do posledni faze pokrocilo provozni
ovérovani vyhybky urcené pro 350 km/h v pfimé,

of the glass perimeter fencing, from the gatehouse to the
side entrance gate in Kojetinska Street. Paved areas were
constructed at the west gable of the new forging hall building
with grooves that connect to the new panel storage area.
Repair of the service centre building envelope, including
insulation and window replacement, was completed, along
with the construction of a covered parking shelter. The
design of the service centre building aligns with the modern
cladding concept of the new railway switch blade forging
hall. Renovation of the cutting shop building was initiated,
along with the construction of facilities for the warehouse
management staff. New outdoor lighting routes were in-
stalled alongside the paved storage area and the new main
road through the premises. Several repairs were also carried
out during the year, including more significant projects such
as the installation of a new floor and fixed track on the 7th
and 8th naves of the turnout plant hall. The project design
phase was initiated for the reconstruction of the roof and
building envelope of the cold hall, along with an extension to
the turnout and engineering plant building, both of which will
be implemented in the coming years.

There was also progress in the design of construction projects
that will allow us to continue with the implementation of
investments in the coming years, with a focus on building
facilities that correspond to the company's position in the
market not only in the Czech Republic, but also abroad. The
preparation of technological investments and development
projects is carried out with the aim of further increasing pro-
duction capacity, quality and the technical level of products,
introducing elements of digitalisation and automation,
reducing the energy intensity of production processes, limiting
heating and domestic hot water costs and increasing energy
self-sufficiency, thus meeting the growing requirements for
environmental protection.

The Board of Directors continued to pursue its visio

of building a socially responsible company by supporting
sports, cultural, charitable and educational activities

in our region. We provided support to several regional sports
teams, endowment funds and hospital facilities. The com-
pany also supported activities related to the operation

of facilities that provide social programmes and care for
children and young people with disabilities. We also
supported activities related to charitable services for these
persons. Furthermore, we donated additional funds for the
restoration of technical equipment in a school workshop
for polytechnic education at a flood-affected school in the
Jesenik region.

As in previous years, the main focus of the Research and
Development Department in 2025 was on activities related

resp. 160 km/h v odbo¢né vétvi vyhybky v Zst. Prosenice.
Provozni ovéfovani bylo po 5 letech v Cervenci 2025
ukonéeno a v pribéhu podzimu probéhlo vyhodnoceni
zkuSebniho useku s kladnym hodnocenim uZivatelem
produktu, Spravou Zeleznic, s.o0. Na vyhybce, umoziujici
jizdu v odbo¢né vétvi rychlosti az 230 km/h, probihaly
interni zkousky, aby mohly byt v roce 2026 zahajeny oficialni
neprovozni zkousky pod dohledem pracovnikd Spravy
Zeleznic, s.0. Souvisejici zaleZitosti spojenou s budoucimi
vysokorychlostnimi tratémi je také chytra diagnostika
vyhybek, ktera se stale vice dostava do popredi zajmu

a feSime ji samostatnym projektem s podporou
Technologické agentury CR. Z hlediska zajimavych témat,
ktera byla v roce 2025 v oddéleni Vyzkum a vyvoj feSena

a nesouvisi s vysokorychlostnimi vyhybkami, byla napfiklad
ozubnicova vyhybka uréena pro jedinou ¢eskou ozubnico-
vou drahu Tanvald — Kofenov.

V roce 2025 nasSe spolec¢nost Uspésné prosla recertifikacnim
auditem na EMS dle CSN EN 1SO 14001:2016. Dale v rdmci
dozorovych auditt potvrdila pInéni pozadavk( normy

CSN EN IS0 9001:2016 ve spojeni s normou CSN EN 1SO
3834:2022 pro oblast QMS a pInéni poZzadavki CSN EN 1SO
45001:2018 pro oblast BOZP. Tim byl obhajen tzv. Zlaty cer-
tifikat za vSechny tfi systémy v oblastech vyzkumu, vyvoje,
vyroby a montaze zelezni¢nich a tramvajovych vyhybkovych
a pfibuznych konstrukci a souvisejicich ovladacich

a fidicich zafizeni. Auditem byla naSi spole¢nosti potvrzena
platnost systémového certifikatu Q1 a HPQ na vyrobu
opornic pro Deutsche Bahn. Dale jsme obhajili certifikat

na svafovani dle VDV 609 od SLV Hannover a obdrzeli
potvrzeni kvalifikace pro Svycarské statni drahy SBB

na dodavky manganovych srdcovek zpevnénych vybuchem.

Za spolupraci, které si velmi vazim, bych rad podékoval
v§em nasim zakaznikim, dodavatelim a dal§im obchodnim
partneriim. Véfim, Ze i nadale budeme Uspésné spolupra-
covat a prinaset uzivatelim spokojenost s kvalitou nasich
vyrobku a sluZeb. Spole¢nosti DT — Vyhybkarna a strojirna,
a.s., preji, aby i nadale disponovala schopnymi, kvalitnimi

a motivovanymi zaméstnanci, ktefi budou usilovat o co
nejlepsi vysledky své prace a budou aktivné pfistupovat

k napliovani strategie rozvoje celé spole¢nosti.

Prostéjov, duben 2026 Ing. Marek Smolka, MBA

generalni Feditel

to creating turnouts for high-speed lines. Operational testing
of the turnout designed for 350 km/h on a straight track

and 160 km/h on a diverging track at the Prosenice railway
station has reached its final stage. Operational testing was
completed in July after 5 years, and an evaluation of the test
section was carried out in autumn, receiving a positive eval-
uation from the future user of the product, Sprava Zeleznic,
s.0. Internal tests were conducted on the turnout allowing
speeds of up to 230 km/h in the diverging track, so that
official non-operational tests under the supervision of Sprava
Zeleznic, s.o. personnel could be initiated in 2026. Another
issue associated with future high-speed lines is smart
turnout diagnostics, which is becoming a key priority and is
also being addressed through a separate project supported
by the Technology Agency of the Czech Republic. Interest-
ing topics investigated by the Research and Development
Department in 2025, which are not related to high-speed
turnouts, include a rack turnout designed for the Tanvald—

- Kofenov line, the only rack railway in the Czech Republic.

In 2025, our company successfully passed the EMS recerti-
fication audit according to CSN EN 1SO 14001:2016. Further-
more, within the framework of surveillance audits, the com-
pany confirmed compliance with the requirements of CSN EN
ISO 9001:2016 in conjunction with CSN EN IS0 3834:2022
for QMS and compliance with CSN EN 1SO 45001:2018 for
OSH. Thus, the so-called "Gold Certificate” for all the three
systems in fields connected to the research, development,
production and assembly of railway and tramway turnouts
and associated structures, plus their related actuation and
control units, was upheld. The audit confirmed the validity
of the Q1 and HPQ system certificates for the production

of stock rails for Deutsche Bahn. Furthermore, we defended
our welding certificate according to VDV 609 from SLV
Hannover and received a qualification confirmation from

the Swiss Federal Railways SBB for the delivery of explo-
sion-hardened manganese frogs.

I would like to thank all our customers, suppliers and other
business partners for their cooperation, which | appreciate
immensely. | believe that we will continue to cooperate
successfully and bring satisfaction to users with the quality
of our products and services. | hope DT - Vyhybkarna

a strojirna, a.s. continues to employ capable, highly skilled
and motivated individuals who strive for the best possible
outcomes of their work and take an active approach to
implementing the company's development strategy.

Prostéjov, April 2026 Ing. Marek Smolka, MBA

Managing Director



Organy spolecnosti
| Bodies of the Company

Predstavenstvo spolecnosti | Board of Directors

V roce 2025 pracovaly vrcholové organy akciové spolecnosti v nasledujicim sloZeni: . ] .
Pfedseda | Chairman Ing. Petr Navratil

In 2025, the composition of the supreme bodies of the joint-stock company was as follows:

Clenové | Members Ing. Marek Smolka, MBA

Ing. Dusan Kadlec, MBA

. L2 .

Dozorci rada | Supervisory Board

Predseda | Chairman Ing. Roman Slézar, MBA

Clenové | Members Bc. Pfemysl| Svoboda

Petr Téhnik
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Vedeni spole¢nosti | Company Management
Generalni feditel | Managing Director Ing. Marek Smolka, MBA
Obchodni feditel | Business Director Ing. Dusan Kadlec, MBA
Financni reditel | Chief Financial Officer Ing. Roman Slézar, MBA
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Vyrobni program

Predmétem podnikani spole¢nosti je vyvoj, konstrukce, vyroba a montaz Zeleznicnich a tramvajovych vyhybek

a zajiStovani montaznich a servisnich praci v téchto oborech véetné dodavek nahradnich dilt. Ve vypisu

z obchodniho rejstfiku, vedeného Krajskym soudem v Brné, spis. zn.: B 3936, jsou uvedeny podrobné nasledujici ¢innosti:

a) projektova éinnost ve vystavbé,

b) montaz, opravy, revize a zkousky zdvihacich zafizeni,

c) montaz, opravy, revize a zkousky elektrickych zafizeni,

d) podnikani v oblasti nakladani s nebezpecnymi odpady,

e) vyroba, obchod a sluzby neuvedené v prilohach 1 aZ 3 Zivnostenského zakona,
f) montaz, opravy, revize a zkousky tlakovych zafizeni a nadob na plyny,

g) montaz, opravy, revize a zkousky plynovych zafizeni a plnéni nadob na plyn,
h) kovarstvi a podkovafrstvi,

i) obrabécstvi,

j) zamecnictvi a nastrojarstvi,

k) vodoinstalatérstvi, topenarstvi,

1) vyroba, instalace, opravy elektrickych stroju a pfistroju, elektronickych a telekomunikaénich zafizeni,
m) lakyrnictvi a natéracstvi,

n) vyroba a rozvod elektfiny,

0) vyroba a rozvod tepla,

p) opravy silniénich vozidel,

q) opravy ostatnich dopravnich prostredkii a pracovnich strojii,

r) klempifstvi a oprava karoserii,

s) zednictvi,

t) malifstvi, lakyrnictvi, natéracstvi,

u) truhlarstvi, podlaharstvi,

v) provozovani drahy a drazni dopravy,

w) poskytovani sluZzeb v oblasti bezpecnosti a ochrany zdravi pfi praci,

x) pokryvacstvi, tesarstvi,

y) silniéni motorova doprava:

* nakladni provozovana vozidly nebo jizdnimi soupravami o nejvétsi povolené hmotnosti presahujici 3,5 tuny, jsou-li uréeny
k prepravé zvirat nebo véci,

» npakladni provozovana vozidly nebo jizdnimi soupravami o nejvétsi povolené hmotnosti nepresahujici 3,5 tuny, jsou-li uréeny
k prepravé zvirat nebo véci,

» osobni provozovana vozidly uréenymi pro prepravu nejvyse 9 osob véetné fidice,
z) distribuce elektfiny,
aa) distribuce plynu,
bb) obchod s plynem,

cc) obchod s elektfinou.

Dne 18. 11. 2025 bylo valnou hromadou spolec¢nosti s Uéinnosti od 1. 1. 2026 rozhodnuto o vymazu vodoinstalatérstvi a topenarstvi

z predmétu podnikani, protoZe tuto ¢innost spolecnost jiz del$i dobu smérem k externim subjektim nevykonava.

Manufacturing Programme

The company's business consists of the development, construction, manufacture and assembly of railway and tramway turn-
outs, as well as providing assembly and service works in these fields, including the supply of spare parts. The following activities

are listed in detail in the extract from the Commercial Register, kept at the Regional Court in Brno, File No. B 3936:

a) Design activities in construction,

b) Installation, repairs, inspection and testing of lifting equipment,

c) Installation, repairs, inspection and testing of electrical equipment,

d) Business in the area of hazardous waste management,

e) Production, trade and services not listed in Appendices 1 to 3 of the Trade Licensing Act,
f) Installation, repairs, inspection and testing of pressure equipment and gas containers,
g) Installation, repairs, inspection and testing of gas equipment and the filling of gas containers,
h) Forged iron production and blacksmithing,

i) Machining,

j) Locksmithing and tooling,

k) Plumbing, heating,

1) Production, installation, and repair of electrical machines and devices, electronic and telecommunications equipment,
m) Painting and varnishing,

n) Production and distribution of electricity,

o) Heat production and distribution of heat,

p) Repair of road vehicles,

q) Repair of other means of transport and working machines,

r) Bodywork and vehicle body repairs,

s) Bricklaying/masonry work,

t) Decorating, painting, varnishing,

u) Joinery, flooring,

v) Operation of railways and rail transport,

w) Provision of occupational safety and health services,

x) Roofing, carpentry,

y) Road motor transport:

* Freight transport operated by vehicles or combinations of vehicles with a maximum permitted mass of more than 3.5 tonnes
when intended for the carriage of animals or goods,

* Freight transport operated by vehicles or combinations of vehicles with a maximum permitted mass of more than 3.5 tonnes
when intended for the carriage of animals or goods,

+ Passenger transport operated by vehicles intended for the carriage of up to 9 persons, including the driver,
z) Electricity distribution,
aa) Gas distribution,
bb) Gas tarding,

cc) Electricity trading.

On 18 December 2025, the General Meeting of the Company decided to adopt a resolution on the removal of plumbing and heating from

the business with effect from 1 January 2026, as the Company has long ceased =performing this activity towards external entities.



Zavod vyhybkarna a strojirna
| Turnout and Engineering Plant
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VSechny procesy a ¢innosti jsou na zavodé vyhybkarna

a strojirna realizovany v souladu se zavedenymi systémy,
legislativnimi poZadavky a dalsimi pozadavky zakaznik(.
Tuto skutec¢nost potvrdily vysledky dozorovych auditq,
recertifikacniho auditu a inspekci, které na zavodé vyhyb-

karna a strojirna probéhly.

Plan trZzeb zavodu vyhybkarna a strojirna byl pro rok 2025
stanoven na 1 567 mil. K&. Vzhledem ke zleps$eni vyhledu
zakazkové naplné v pribéhu roku doslo ke zméné
rocniho hospodarského planu spoleénosti, ktera vstoupila
v platnost od 1. 10. 2025. Planované trzby se v rdmci této
zmény zvysily z plvodni hodnoty 1 567 mil. KE na novych
2 084 mil. K&. Zména ro€niho hospodarského planu
vychazela z aktualizovaného vyhledu objemu zakazkové
naplné a doslo k vyraznému zvyseni trzeb

za komponenty pro Zelezni¢ni vyhybky a nahradni dily

k nim pro Slovenskou republiku z ptivodni hodnoty

210 mil. K& na novych 350 mil. K&. K vyraznému navyseni
doslo také v oblasti koridorovych a klasickych vyhybek
pro Ceskou republiku véetné nahradnich dilt k témto
vyhybkam z puvodni hodnoty 1 048 mil. K& na novych

1 425 mil. K&. K narlstu planovanych trzeb doslo také

v oblasti Zelezni¢nich vyhybek pro zahraniéni zakazniky
z hodnoty 110 mil. K& na 140 mil. Ké. Naopak pokles
planovanych trzeb se projevil v oblasti tramvajovych
vyhybek pro zahraniéni zakazniky z hodnoty 85 mil. K¢
na 40 mil. Ké. Skutecné celkové trzby zavodu vyhyb-
karna a strojirna za prodej vyrobkd, sluzeb a zboZi v roce

2025 dosahly hodnoty cca 2 126,5 mil. K¢.

Na narlst objemu planovanych trzeb bylo nutné reagovat
v pribéhu celého roku Fadou opatfeni, a to ve vSech
oblastech. V oblasti kapacit byla vyuzivana vypomoc
nasi dcefiné spole¢nosti na Slovensku. Jednalo se

o vypomoc formou dodavek podkladnic k pfidrZnici

a kluznych stoli¢ek. Dale byly vyuzivany kooperace

All processes and activities at the turnout and engineering
plant are implemented in accordance with established
systems, legislative requirements and other customer
requirements. This fact has been confirmed by the
results of supervisory audits, a recertification audit, and
inspections which have been conducted at the turnout

and engineering plant.

The sales plan for the turnout and engineering plant for
2025 was set at CZK 1,567 million. Due to an improved
outlook for the order volume during the year, the com-
pany's annual business plan was amended effective

as of 1 October 2025. As a part of this change, the
planned sales increased from the original value of CZK
1,567 million to a new value of CZK 2,084 million. The
change in the annual business plan was based on an
updated outlook for the volume of orders, and there was
a significant increase in sales of railway turnout com-
ponents and related spare parts for the Slovak Republic,
from the original value of CZK 210 million to a new value
of CZK 350 million. There was also a significant increase
in the area of corridor and classic turnouts for the Czech
Republic, including spare parts for these switches, from
the original value of CZK 1,048 million to a new valueof
CZK 1,425 million. Furthermore, there was an increase
in planned sales in the area of railway turnouts for for-
eign customers from a value of CZK 110 million to

a value of CZK 140 million. On the contrary, a decrease
in planned sales was reflected in the area of tramway
turnouts for foreign customers from a value of CZK

85 million to a value of CZK 40 million. The actual total
sales of the turnout and engineering plant for the sale
of products, services and goods in 2025 reached a value

of approximately CZK 2,126.5 million.

A number of measures had to be taken throughout the

year to respond to the increase in projected sales
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u externich firem, a to ve formé svarovani podkladnic

k pFidrznici, vyroby kluznych stoli¢ek a obrabéni drob-
nych dil. V oblasti personalni pokracovala spoluprace
s personalnimi agenturami k doplnéni chybéjicich
pracovnikl na vytipovanych pracovistich. Na podporu
splnéni objemu zakazkové naplné byly ve zvySené mire
Cerpany i pres€asové hodiny. Na zvySeni objemu
zakazkové naplné oproti pivodnim predpokladim bylo
nutné pribézné reagovat také v oblasti nakupovanych
materidlQ. Probihala prabézna intenzivni komunikace

s dodavateli s cilem zajisténi pokryti materialové potreby
vyroby, a to jak z pohledu objemu materialu, tak jeho
kvality. V oblasti zasob materialu doSlo v roce 2025 ke
zvySeni téchto zasob o cca 78 mil. K&. Cilova maximalni
hodnota stavu zasob materialu na trovni 348,5 mil. K¢,
stanovend v ramci zmény ro¢niho hospodarského planu

k 1.10.2025, byla podkro¢ena o 8,2 mil. K&.

volumes in all areas. In terms of capacity, assistance
from our subsidiary in Slovakia was employed in the form
of supplies of check rail baseplates and slide chairs.
Additionally, cooperation with external companies was
used, consisting of the welding of check rail baseplates,
manufacturing slide chairs and machining small parts.
In the personnel area, we continued to cooperate with
recruitment agencies to fill in job vacancies at the identi-
fied sites. Overtime hours were also increasingly used to
support the fulfilment of the order volume. The increased
order volume compared to the original assumptions

also required a continuous response in terms of pur-
chased materials. Continuous intensive communication
with suppliers was carried on to ensure coverage of the
material needs for production, both in terms of material
volume and quality. As for material inventory, there was

an increase of approximately CZK 78 million in 2025.



= q__i*;'m_'-* Q_iﬁ.ﬁl 'ﬁ-‘f&u‘ﬁ- k‘#—i T

s

"-\
"

""T r _-;-5#:
e 'f*,‘,"f T ﬁ-'““"“%

&l

J’-ﬁ—dl-ﬁﬁ-—d&-lﬂ—i’h—f" —'a‘h—‘ﬂp-ﬁh— =X ‘c‘.'-.—‘-'ik- L\ -‘— ‘rh—- N\ u‘é.— "‘vl‘a- Qﬂr

. - "i

£




Pro proces Zakazka zavodu vyhybkarna a strojirna

bylo v roce 2025 stanoveno celkem 13 indikator(.

U 5 indikatord procesu doslo ke zhorseni, u 8 indikatoru
doslo ke zlepS$eni. V meziro¢nim srovnani doslo ke
zhorseni poméru indikatory se zlepsenim/indikatory

se zhorSenim ve srovnani s rokem 2024.

Pozitivniho vyvoje za rok 2025 ve srovnani s rokem 2024
bylo dosazeno jak u ¢erpani odchylek od norem spotreby
prace (tzv. vicepraci), tak u reZijnich hodin vyrobnich
délnikd. U vicepraci v absolutni hodnoté doslo k poklesu
z 8 139 hodin na 6 865 hodin, v procentualnim vyjadreni
se jednd o pokles z 3,4 % na 2,7 %. U reZijnich hodin
vyrobnich délnik( v absolutni hodnoté doslo k poklesu

z 22 802 hodin na 20 525 hodin, v procentualnim

vyjadreni se jednda o pokles 29,6 % na 8,1 %.

Dodavky Zelezni¢nich vyhybek a vyhybkovych kon-
strukcei mifily v loiském roce z velké ¢asti k tuzemskym
zakaznikm. Témi byly zejména stavebni spoleénosti,
realizujici investi¢ni akce zadavatele, Spravy Zeleznic,
s.0. V roce 2025 pokracovaly mimo jiné vystavby i
rekonstrukce Zelezniénich trati Celakovice — Mstétice,
Tynisté nad O. - Castolovice — Solnice, Hradek nad Ni-
sou — Chrastava, Pfibyslav — Pohled a Lipnik n. Be¢vou
- DrahotuSe. Nase vyhybky byly dodavany také pro
prestavbu velkych Zelezni¢nich uzlt v Praze (Masarykovo
nadrazi, Smichov, Bubny), Jihlavé, Havifové, Brné -
Kréalové Poli nebo v Ceské Trebové. Dodavkami vyhy-
bek a vyhybkovych konstrukci jsme mimo jiné pfispéli

i k opravdm mensich Zelezni¢nich stanic, jako napf.
Hustopede n. Beévou, Uhersky Brod, Sumperk, Jistebnik
nebo Uhlifské Janovice. Vyvojem, vyrobou a dodavkou
tfi jedine¢nych ,ozubnicovych vyhybek" do stanice Dolni
Polubny jsme pomohli s rekonstrukci unikatni ozub-

nicové trati, vedouci z Tanvaldu do Kofenova.

Vyznamny objem vyrobkl nasi spoleénosti mifil i za
hranice Ceské republiky. Exportovali jsme vyhybkové

konstrukce a jejich komponenty pro Zelezni¢ni traté,

The target maximum value of material inventory of CZK
348.5 million, defined in the amendment to the annual
business plan as of 1 October 2025, was undershot by

CZK 8.2 million.

A total of 13 indicators were identified for the Turnout
and Engineering Plant Order process in 2025. A deterio-
ration occurred in 5 process indicators, while 8 indicators
showed improvement. In a year-on-year comparison,
there was a deterioration in the ratio of improved indica-

tors to deteriorated indicators compared to 2024.

A positive development for 2025 compared to 2024 was
achieved both in the utilisation of deviations from labour
consumption standards (i.e. extra work), and in the over-
head hours of production workers. The absolute value

of extra work hours fell from 8,139 hours to 6,865 hours,
while in percentage terms it fell from 3.4% to 2.7%. The
absolute value of overhead hours of production workers
fell from 22,802 hours to 20,525 hours, while in percent-

age terms it fell from 9.6% to 8.1%.

Last year, deliveries of railway turnouts and turnout
structures were largely directed to domestic customers.
These were mainly construction companies implement-
ing capital projects for the contracting authority, Sprava
Zeleznic, s.o. In 2025, the construction or reconstruc-
tion of railway lines continued, including the sections
Celakovice - Mstétice, Tynisté nad 0. - Castolovice - Sol-
nice, Hradek nad Nisou - Chrastava, Pribyslav - Pohled
and Lipnik n. BeCvou - DrahotuSe. Our turnouts were also
supplied for the reconstruction of large railway junc-
tions in Prague (Masarykovo nadraZzi, Smichov, Bubny),
Jihlava, Havitov, Brno - Kralovo Pole or Ceska T¥ebova.
By supplying turnouts and turnout structures, we also
contributed, among other things, to the repair of smaller
railway stations, such as Hustopece n. Becvou, Uhersky
Brod, éumperk, Jistebnik or Uhlifské Janovice. By devel-
oping, manufacturing and supplying three unique “rack

turnouts” for the Dolni Polubny station, we helped with

metra i pfiméstské drahy. Kromé jiz tradi¢nich exportnich

destinaci, jako jsou Slovensko (v r. 2025 $lo predevsim
o dodavky pro Zelezni¢ni stanice Zilina, Zohor, Micha-
lovce, Levice, Poprad Tatry, Velké Kozmalovce, Kysak
a dalsi) a Némecko (predevsim dodavky pro Brémy,
Norimberk, Duisburg, Kolin nad Rynem), jsme dodali
vyhybky ¢i vyhybkové komponenty do Portugalska,
Svédska, Norska, Velké Britanie, Turecka, Izraele, Italie

¢i Kanady.

V segmentu tramvajovych vyhybek a stavécich skFini

v uplynulém roce mifily nase dodavky k jiz tradi¢nim
tuzemskym odbératelim z fad dopravnich podniku

v Ostravé, Olomouci a Brné. Export naseho portfolia
vyrobk( pro tramvajové traté sméroval do sloven-
skych KosSic a Bratislavy, ale uspéli jsme tradi¢né také
v Némecku (kam smérovaly vicenasobné dodavky pro
Brémy, Kolin n. R., Duisburg, Krefeld a Berlin), Nizozemi,

Italii a ve Svycarsku.

the reconstruction of the unique rack railway leading

from Tanvald to Kofenov.

A significant volume of our company’s products was
also exported beyond the borders of the Czech Republic.
We exported turnout structures and their components
for railways, metros and suburban railways. In addition
to our traditional export destinations such as Slovakia
(in 2025, these were primarily supplies for the railway
stations in Zilina, Zohor, Michalovce, Levice, Poprad
Tatry, Velké Kozmalovce, Kysak and others) and Germany
(mainly supplies for Bremen, Nuremberg, Duisburg and
Cologne), we supplied turnouts or turnout components
to Portugal, Sweden, Norway, Great Britain, Turkey, Isreel,

Italy and Canada.

In the segment of tramway turnouts and point machines,
our supplies in the past year were directed to traditional
domestic customers from among the transport compa-
nies in Ostrava, Olomouc and Brno. The export of our
product portfolio for tram lines was directed to KoSice
and Bratislava in Slovakia, but we also saw traditional
success in Germany (multiple supplies for Bremen,
Cologne, Duisburg, Krefeld and Berlin), the Netherlands,

Italy and Switzerland.




Centrum sluzeb | Service Center

Uplynuly rok 2025 byl opét ve znameni participace
stfedisek centra sluzeb témér na vSech investi¢nich

projektech.

Vyznamnou oblasti ¢innosti byly vymény, stéhovani

a Upravy strojniho parku ve vyrobni hale.

Ve vétsiné pfipadl se téchto ¢innosti Ucastnili jak
pracovnici stfediska stavebni udrzba, tak i iseku
energetika. V 7. lodi vyrobni haly probihala Gprava

a stéhovani montaznich rostl a stéhovala se rovnacka.
Na téchto pracovistich byla opravena podlaha

a pripraveny energo kanaly pro pfipojeni jednotlivych
zarizeni. Soucasti vSech pfipravnych stavebnich praci
byla i pfiprava napojeni siti IT. V 5. lodi vyrobni haly

se opravovala podlaha po demontovanych hoblovkach
a bylo pripraveno napojeni pro prestéhované obrabéci
stroje MCV, které uvolnily misto nové instalovanému
pracovisti robotického svarovani. Pracovnici energetiky
pro toto pracovisté pfipravili kompletni pFipojeni
elektro i s napojenim privodud pro technické plyny

a vzduch. Spole¢nym ukolem pracovnikud stavebni
udrzby a energetiky byla i vyména vrtacky ve 3. lodi

a pily Bomar ve 4. lodi. Pfed budovou administrativné-
spravniho centra byl instalovan zaloZni dieselagregat,

opét ve spolupraci energetika a stavebni tdrZzba.

The past year 2025 was again marked by the participation
of the service centre departments in almost all investment

projects.

A significant area of activity included the replacement,
relocation and modification of machinery in the production
hall. In most cases, both the staff from Building Mainte-
nance Centre and the Energy Centre participated in these
activities. The 7th nave of the production hall saw the
modification and relocation of the assembly grids, and the
straightening machine was also moved. At these work-
places, the floor was repaired and utility channels were
prepared for the connection of individual equipment. All
preparatory construction works also included preparation
for the connection of IT networks. In the 5th nave of the
production hall, the floor was repaired where the planing
machines had been dismantled, and connections were pre-
pared for the relocated MCV machining centres, which had
cleared the space for the newly installed robotic welding
workstation. The Energy Centre staff prepared the complete
electrical connection for this workstation, including the
connection of supply lines for technical gases and air.

A joint task for the Building Maintenance and Energy Cen-
tre staff was the replacement of the drill in the 3rd nave and

the Bomar saw in the 4th nave. A backup diesel generator

Zavér roku byl ve znameni vymény paliciho stroje, a to
opét za soucinnosti obou stfedisek. Tésné pred koncem
roku pracovnici energetiky zajiStovali spolu s pracovniky
strojni udrzby naro¢nou vyménu jefabové troleje v 7. lodi.
V prabéhu roku pracovnici energetiky vymeénili celkem
64 ks elektromér( na trafostanici IV a V a budové
administrativné-spravniho centra.

Z investi¢nich akci, na kterych se obé stfediska podi-
lela, je potfeba zminit i pfeloZku vodovodu na hlavni
komunikaci, oplasténi budovy centra sluzeb a vybu-
dovani osvétleni novych zpevnénych ploch. Samostat-
nym ukolem pro energetiku byla vyména motorového

rozvadéce v Cerpaci stanici obéhové vody.

Cinnost iseku dopravy byla v roce 2025 rozdélena

opét na dva samostatné celky. Kolejova doprava,

ktera zajiStuje provoz Zeleznicni vlecky v celém
prumyslovém arealu, odvedla podstatnou ¢ast vykonu
smérem k externim spoleénostem. Vnitropodnikové
vykony €inily zhruba 60 % celkovych vykon(. UdrZitelnost
provozu byla zajiStovana pravidelnymi prohlidkami
kolejové techniky. Druhou oblasti je silni¢ni doprava.
Nakladni doprava v prvé fadé slouzi jako logisticka pod-
pora zavodu vyhybkarna a strojirna. Témér 95 % vykonu

bylo realizovano pro potfeby DT. Externi pfepravci,

was installed in front of the administrative and manage-
ment centre, again in cooperation between the Energy and
Building Maintenance centres. The end of the year was
marked by the replacement of the burning machine, again
with the cooperation of both centres. Just before the end of
the year, the Energy Centre staff, together with the Mechanical
Maintenance staff, carried out the demanding replace-
ment of the crane trolley in the 7th nave. Over the course
of the year, the Energy Centre staff replaced a total of 64
electricity meters at transformer stations IV and V and the
administrative and management centre building.

Among the investment projects in which both centres par-
ticipated, it is also worth mentioning the relocation of the
water main on the main road, the cladding of the service
centre building, and the installation of lighting for the new
paved areas. A separate task for Energy Centre was the
replacement of a motor switchboard in the circulating

water pumping station.

The activities of the transport department were split into
two separate units again in 2025. Rail transport, which op-
erates the railway sidings on the entire industrial premises,
diverted a substantial part of the performance to external

companies. Intra-company performance accounted for

approximately 60% of total. The sustainability of opera-




které ve vétsi mife zajiStovali dispecefi dopravy, byli

vyuZivani zejména pro nadrozmérnou pfepravu. V roce
2025 byla uskuteénéna vyznamna obména vozového
parku, a to jak v oblasti uZitkovych vozidel, nakladnich,
tak i osobnich. Pro potfeby servisniho stfediska byla
zakoupena dvé vozidla Ford Tranzit, v€etné vnitfni
vestavby nakladového prostoru. Jedno vozidlo Ford
Tranzit bylo zakoupeno pro stfedisko 664 Doprava.
Kapacity nakladni dopravy byly posileny o dalsi navés
pro prepravu nadrozmérnych nakladd. Jefab Liebherr
nahradil vyfazeny jefab CKD a vyznamnym zplisobem
posili interni moZnosti manipulace s materialem a vyrobky
v ramci arealu DT. Osobni doprava je orientovana zejména
na pujéovani a spravu osobnich vozidel pro management
a dalsi pracovniky materské spolecnosti. V pribéhu roku
byl vozovy park osobni dopravy doplnén o nové vozy
Skoda. Pracovnici dopravy taktéZ zajistovali servis

a technické prohlidky manipula¢ni techniky DT.

Provoz vlastni Cerpaci stanice spojeny s vyuzivanim
tankovacich karet, které nam poskytl dodavatel nafty,

opét prokazal efektivnost této investice.

Cinnost stfedisek sluZeb byla v roce 2025 opét zaméfena
zejména na udrZeni standardu Cistoty a poradku

v objektech DT. ZvySena pozornost byla vénovana
Satnam a socialnim zafizenim na budové VH. Pravidel-
nymi kontrolami se podafilo udrZet technické vybaveni

Saten v témér bezvadném stavu.

tion was ensured by regular inspections of the rail equip-
ment. The second area is road transport. Freight transport
primarily serves as logistical support for the turnout and
engineering plant. Almost 95% of the performance was
carried out for the needs of DT. External carriers, which
were to a greater extent engaged by transport dispatchers,
were used mainly for oversized transport. In 2025,

a significant fleet renewal was carried out, both in the area
of commercial, freight and passenger vehicles. For the
needs of the service centre, two Ford Transit vehicles were
purchased, including an internal load compartment. One
Ford Transit vehicle was purchased for the 664 Transporta-
tion Centre. Freight transport capacities were strengthened
by an additional semi-trailer for the transport of oversized
loads. A Liebherr crane replaced a decommissioned CKD
crane and will significantly strengthen the internal material
and product handling capabilities within the DT premises.
Passenger transport is mainly focused on the rental and
management of passenger cars for the management and
other employees of the parent company. During the year,
the passenger car fleet was supplemented with new Skoda
vehicles. The transport staff also provided service and
technical inspections of the DT handling equipment.

The operation of our own petrol station, combined with

the use of fuel cards provided by our diesel supplier, once

again demonstrated the effectiveness of this investment.

In 2025, the activity of the service centres was again
focused primarily on maintaining the standard of cleanli-
ness and order at DT facilities. Increased attention was
paid to the changing rooms and sanitary facilities in the
turnout plant building. Regular inspections managed to
keep the technical equipment of the changing rooms

in almost perfect condition.

Vyvoj a vyzkum, certifikace

| Research and Development, Certification

Vyzkum a vyvoj ma v nasi spole¢nosti dlouholetou
tradici. Obecné Ize konstatovat, Ze vyzkumem a vyvojem
se v nasi spolecnosti jiZ 1éta rozumi systematicka tvaréi
prace konana za ucelem ziskavani novych a ucelnych
poznatkU z oblasti védy a techniky a jejich vyuZiti pro
navrhovani novych produktl a trvalé zlepSovani uZitnych
vlastnosti jiz zavedenych produktt. Pfi specifikaci
zadani, rozhodovani o variantach feseni a kone¢ném
posuzovani vysledku jednotlivych konkrétnich projekt(
je hlavnim kritériem zlepSeni poméru dosazené uzitné
hodnoty produktu u zakaznika (Zivotnost, spolehlivost,
ekologi¢nost, funkéni parametry, provozni naklady
béhem Zivotniho cyklu vyrobku apod.) k nakladiim na
jeji dosaZeni. Nase produkty u zdkaznika systematicky
sledujeme, éimz ziskavame nejen doklady o realné
dosazenych parametrech nasich vyrobkd, ale i cenné

podnéty pro jejich dalSi zlepSovani.

Vyzkum a vyvoj je v nasi spole¢nosti fizen a realizovan
v souladu s certifikovanym systémem fizeni. Pfi fizeni
navrhu uplatiujeme metodu projektového Fizeni

s prislusnymi kroky pfezkoumani navrhu, feseni, ovéreni
a validace. Vystupem kazdého projektu je zpravidla
standard, na jehoZ zakladé je podle stanoveného roz-
sahu pouZiti moZno pfipravovat a realizovat zakaznikem
pozadované produkty béZnym procesnim zptsobem.
Vsechny klicové dily, uzly a funkce navrhovanych
produktl podrobujeme vypoctovému posouzeni pomoci
metody konecnych prvk( (napf. ANSYS). Vysledky
dalezitych navrhl jsou dale ovéfovany na laboratornich
vzorcich, napf. cyklovanim, dynamickymi zkouskami,
metalografickymi rozbory atd., s respektovanim
pozadavk( evropskych a jinych zahraniénich technickych
norem, popr. dle dalSich kritérii poZadovanych

zakaznikem. P¥i feSeni projekt vyuzivame nejen vlastnich

Research and development has a long-standing tradition
at our company. Generally speaking, research and develop-
ment at our company has been understood for years as
systematic creative work carried out for the purpose

of acquiring new and useful knowledge in the field of sci-
ence and technology, and using it to design new products
and continuously improve the performance of already
established products. When setting out specifications,
deciding about solution variants and finally assessing

the results of individual specific projects, the main cri-
terion is improving the ratio of the product'’s utility value
achieved with the customer (lifetime, reliability, environ-
mental friendliness, functional parameters, operational
costs during the product's lifetime, etc.) to the costs of

its achievement. We systematically monitor our products
at the customer’s premises, thereby acquiring not only
documentation about the parameters actually achieved by
our products, but also valuable catalysts for their further

improvement.

Research and development at our company is managed
and implemented in accordance with a certified manage-
ment system. We apply a project management approach to
design management, with the corresponding design review,
solution, verification and validation steps. The output of
each project is generally a standard, on the basis of which
it is possible, according to the specified range of use, to
prepare and create products required by the customer

in the normal process manner. We subject all key parts,
nodes and functions of designed products to computation-
al assessment using a finite element method (e.g. ANSYS).
The results of important designs are further verified

on laboratory samples, e.g. by cycling, dynamic tests, me-
tallographic analyses, etc., respecting the requirements of

European and other foreign technical standards, or accord-



kapacit, ale spolupracujeme s fradou externich odbornych
pracovist z oblasti Zelezni¢niho primyslu, vysokych skol,

vyzkumnych ustav, laboratofi a firem.

Planovani a fizeni vyzkumu a vyvoje je v nasi spolecnosti
strategickou zaleZitosti. Cyklus pro ziskani kvalitniho
navrhu feSeni vCetné validace predstavuje pro nase
produkty bézné dobu nékolika let v zavislosti na
sloZitosti feSené problematiky a na poZadované délce
validace stanovené spravcem dopravni infrastruktury,
tzn., Ze doba mezi zafazenim podnétu k feSeni a redlnym
uzitkem vystupu projektu dosahuje nékolika let, coz
ukazuje na nutny Casovy predstih strategického
rozhodovani a planovani v této oblasti. Mezi vystupy
projektd patfi také nové technologie, které jsou
uplatiiovany v procesu vyroby a rozS§ifuji vyrobni

moznosti spole¢nosti.

Od roku 2025 se naSe spolecnost zapojila do projektu

s nazvem ,Pokrocila diagnostika pohyblivych ¢asti’
Zeleznicni'ch vyhybek", v ramci néhoZ bylo navazano

na poznatky ziskané v rdmci dfive feSenych projektu.
Jsou rozsifovany pocty testovacich vyhybek pro
zkouseni chytré diagnostiky a zaroven je FeSeni postupné
rozsSifovano na vymeénové casti vyhybek. Na téma reSeni
problematiky digitalnich dvojc¢at byl podan projekt do
vyzvy programu Aplikace Deep-Tech MPO i do vyzvy
programu Doprava 2030 TACR. Do budoucna budou
ziskané informace velmi uzite¢né s ohledem

na planovani adrzby a pfipadné servisni zasahy.

V ramci oddéleni Vyzkumu a vyvoje byla v roce 2025
vénovana velka pozornost provoznimu ovérovani
vyhybky uréené zejména pro vysokorychlostni traté pro
rychlost do odbo¢ného sméru az 160 km/h. Zprovoznéni
prvnich 2 ks téchto vyhybek se uskutec¢nilo v ¢ervenci
2020 a provozni ovérovani bylo uspésné ukonceno

v planovaném terminu v zavéru roku 2025.

ing to other criteria required by the customer. When
dealing with projects, we use not only our own capacities,
but we also cooperate with a number of external expert
departments from the railway industry, universities,

research institutes, laboratories and corporations.

Planning and managing research and development is

a strategic issue at our company. The cycle for obtaining
a quality solution design, including validation, typically
takes several years for our products, depending on the
complexity of the problem to be solved and on the required
length of validation defined by the transport infrastructure
manager. This means that the time between the adopting
a solution stimulus and the real benefit of the project out-
puts can be several years, which indicates the necessary
time lead for strategic decision-making and planning in
this area. The outputs of projects also include new tech-
nologies that are applied in the production process and

expand the company's production capabilities.

Since 2025, our company has been involved in a project
called "Advanced Diagnostics of Moving Parts of Railway
Turnouts”, which builds on findings obtained from previous
projects. The number of test turnouts for smart diagnos-
tics testing is being expanded, and at the same time, the
solution is gradually being extended to the turnout switch
parts. A project on the topic of digital twins was submit-
ted to both the Deep-Tech Applications call of the Ministry
of Industry and Trade and the Transport 2030 call of the
Technology Agency of the Czech Republic. In the future,
the information obtained will be very useful with regard to

maintenance planning and possible service interventions.

In 2025, the Research and Development department paid
considerable attention to the operational testing of a turnout
designed especially for high-speed lines for speeds of up
to 160 km/h in the diverging direction. The commissioning

of the first 2 units of these turnouts took place in July 2020

Oddéleni Vyzkumu a vyvoje rovnéz intenzivné pracovalo

na navrhu dalsi geometrie vyhybek uréené pro pouZiti

v planovanych vysokorychlostnich tratich v CR

s rychlosti do odbo¢ného sméru 230 km/h. V roce 2025
probihalo interni testovani funkéniho vzorku vyménové

a srdcovkové ¢asti vyhybky s instalovanym hydraulickym
prestavnym a zavérovym systémem na zkuSebni plose

v aredlu DT jako pfiprava pro neprovozni zkousky

a nasledné provozni ovéreni.

Pokracovalo také provozni ovérovani vyhybek se srd-
covkami s pohyblivymi hroty druhé generace. VSechny
potfebné zmény, které vyplynuly z vyroby a z provozniho
ovérovani, byly do tohoto typu srdcovek postupné
zapracovany a bylo pfistoupeno k pfipravam vedoucim

k ukonceni provozniho ovérovani.

Mezi projekty, které byly v roce 2025 v oddéleni Vyzkumu
a vyvoje feSeny, patfila napfiklad i ozubnicova vyhybka
pro jedinou ¢eskou ozubnicovou drahu Tanvald -
Kofenov, kam byly dodany 3 ks téchto vyhybek, které byly

v pribéhu podzimu 2025 predany do provozu.

NasSe spolecnost je drzitelem dale uvedenych systé-

movych a hlavnich vyrobkovych certifikat v oblasti

and operational testing was successfully completed on
schedule at the end of 2025. The Research and Develop-
ment Department also worked intensively on the design

of another turnout geometry intended for use on the
planned high-speed lines in the Czech Republic with

a speed of 230 km/h in the diverging direction. In 2025,
internal testing of a functional sample of the switch and
frog sections of a turnout, equipped with the installed
hydraulic setting and locking system, was carried out in
the test area within the DT premises in preparation for non-

operational tests and subsequent operational testing.

Operational testing of turnouts with second-generation
movable point frogs also continued. All necessary changes
resulting from production and operational testing were
gradually incorporated into this type of frog, and prepara-
tions leading to the conclusion of operational testing were

initiated.

Projects managed by the Research and Development
department in 2025 also included, for example, a rack turn-
out for the only Czech rack railway in Tanvald - Kofenoy,
where 3 units of these turnouts were delivered and put into

operation in autumn 2025.



vyzkumu, vyvoje, vyroby a montaZe Zelezni¢nich
a tramvajovych vyhybkovych a pfibuznych konstrukeci

a souvisejicich ovladacich a fidicich zafizeni:

+ od roku 1995 certifikatu systému Fizeni kvality podle
normy CSN EN ISO 9001, v&etné pfilohy, ktera
osvédcuje plnéni rovnéz pozadavku na kvalitu pfi
svarovani podle CSN EN 1SO 3834-2,

+ od roku 2007 certifikatu pro systém environmentalniho
managementu podle normy CSN EN SO 14 001,

+ od roku 2010 certifikatu pro systém managementu
bezpecnosti a ochrany zdravi pfi praci podle normy
CSN OHSAS 18001, v roce 2020 probéhla certifikace
na novou normu CSN EN 1SO 45001,

« od roku 2010 - tzv. Zlatého certifikatu, ktery uvadi,
Ze naSe spolecnost vlastni vSechny tfi zakladni
systémové certifikaty, tedy na oblast kvality,
environmentu i bezpe€nosti a ochrany zdravi pfi praci,

+ od roku 1999 certifikatd systému Fizeni vyroby na
Zelezniéni a tramvajové vyhybkové a pribuzné
konstrukce a souvisejici ovladaci a fidici zafizeni
a na valegkové stolicky G&inné na trhu Ceské republiky
a Slovenské republiky v souladu s pfislusnou narodni
legislativou, pozadavky nasich kli¢ovych zakaznikd
na téchto teritoriich a poZzadavky vybranych EN

z oblasti Zelezniénich vyhybek.

VSechny procesy a ¢innosti jsou realizovany v sou-
ladu se zavedenymi systémy, legislativnimi pozadavky
a dal$imi pozadavky zakaznik(, pokryty prislusnymi
technologickymi a personalnimi certifikaty, povolenimi
a zpUsobilostmi. Tuto skute¢nost potvrdily i vysledky
dozorovych auditt a inspekci, které ve spoleénosti

probéhly.

Our company holds the following system and main product
certificates in the field of research, development, produc-
tion and assembly of railway and tramway turnouts and

related structures, control and operating equipment:

+ Since 1995, a certificate for the quality management
system according to CSN EN 1SO 9001, including an
annex that also certifies compliance with the quality
requirements for welding according to CSN EN 1SO
3834-2,

+ Since 2007, a certificate for the environmental manage-
ment system according to CSN EN I1SO 14 001,

+ Since 2010, a certificate for the occupational safety
and health management system according to CSN
OHSAS 18001; in 2020, the new CSN EN IS0 45001
standard was certified,

+ Since 2010 - a Gold Certificate, which states that our
company holds all three basic system certificates,

i.e. for quality, environment and occupational safety
and health,

+ Since 1999, a certificate for the production manage-
ment system for railway and tramway turnouts and
related structures, operating and control equipment
and for roller chairs, effective on the markets of the
Czech Republic and the Slovak Republic in accordance
with the relevant national legislation, the requirements
of our key customers in these territories and the require-

ments of selected ENs in the field of railway turnouts.

All processes and activities are implemented in accor-
dance with established systems, legislative requirements
and other customer requirements, covered by relevant
technological and personnel certificates, permits and com-
petencies. This fact has also been confirmed by the results
of the supervisory audits and inspections which have been

carried out at the company.
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Spolecenska odpovednost a sponzoring
Corporate Social Responsibility and Sponsorship

Nase spolecnost se dlouhodobé aktivné zapojuje do
sportovniho, kulturniho a charitativniho déni ve svém
regionu. Integrovanim socialnich a ekologickych
aspekt( do naseho podnikani budujeme spolecensky
odpovédnou firmu a nase aktivity fidime s ohledem

na jejich socialni a environmentalni dopad na okolni
prostfedi. Jsme presvédceni, Ze takové jednani vede

ke zvysSeni atraktivity firmy, pomaha budovat pevnéjsi
vztahy s naSimi partnery a vyrazné podporuje image
spole€nosti v povédomi verejnosti. Aktivity jako
sponzoring, poskytovani finan¢nich dart, podpora
vzdélavani v regionu a Gcast na konferencich a vystavach
jsou velmi dilezitou souéasti filozofie nasi spole¢nosti,
opravnéné povazované za stabilni a Uspésnou.
Zaméfujeme se predevsim na podporu charitativnich
organizaci, vzdélavacich instituci, sportovnich klubu

a kulturnich akci v naSem regionu. Nasim zamérem je
finanénimi pfispévky pomahat predevsim charitativnim
organizacim v zajiStovani jejich €innosti a détem

a mladeZi v jejich rozvoji, at' uz v oblasti vzdélani,

tak i volného Casu a pohybovych aktivit.

Ve sportovni oblasti jsme vyznamnym partnerem
sportovniho klubu prostéjovskych drahovych cyklistt
SKC Tufo Pardus Prostéjov. Dale pokracujeme

v dlouhodobé finanéni podpofe mistnich sportovnich
klubu, které se vénuji vychové mladych talentovanych
sportovcu. V roce 2025 patfil mezi podporené subjekty
napfiklad oddil nohejbalu TJ Sokol | Prostéjov,
Sportovni klub K2 Prostéjov — oddil florbalu, Taneéni
Skola PIROUETTE, hokejovy klub pro déti a mladez
SK Prostéjov 1913 ¢i tanec¢ni studio FREE DANCE.
Znovu jsme také podpofili poradani Fotbalového

kempu Sportneo pro déti a mladez.

Our company has long been actively involved in sports,
cultural and charitable events in its region. By integrating
social and environmental aspects into our business, we

are building a socially responsible company and managing
our activities with regard to their social and environmental
impact on the surrounding environment. We believe that
such behaviour increases the attractiveness of the company,
helps to build stronger relationships with our partners and
significantly promotes the company’s image in the public
eye. Activities such as sponsorship, financial donations,
support for education in the region and participation in con-
ferences and exhibitions are a very important part of the phi-
losophy of our company, which is rightly considered stable
and successful. We focus primarily on supporting charities,
educational institutions, sports clubs and cultural events in
our region. Our intention is to make financial contributions
to help charitable organisations in their activities and to help
children and youth in their development, both in the field of

education and leisure and physical activities.

In sports, we are an important partner of the Prostéjov track
cycling club SKC Tufo Pardus Prosté&jov. We also continue

to provide long-term financial support to local sports clubs
dedicated to raising young talented athletes. In 2025, the
supported entities included, for example, the foot tennis
team of TJ Sokol | Prosté&jov , the floorball team of the K2
Prostéjov Sports Club, the PIROUETTE Dance School, the SK
Prostéjov 1913 youth ice hockey club, and the FREE DANCE
Dance Studio. We also once again supported the Sportneo

Football Camp for children and youth.

In the field of education, we have long been cooperating
with vocational and higher education institutions, including
SOS pramyslova a SOU strojirenské Prosté&jov (Secondary

School of Industry and Vocational School of Engineering

V oblasti vzdélavani dlouhodobé spolupracujeme

s odbornymi a vysokymi Skolami, mezi které patfi

S0S pramyslova a SOU strojirenské Prosté&jov, Sig-
mundova stfedni Skola strojirenska Lutin nebo Stredni
prumyslova skola Prerov. Nase podpora zahrnuje

nejen finanéni prispévky a moznost odborné praxe pro
studenty, ale také darovani materialu pro praktickou
vyuku. V roce 2025 jsme rovnéz pokracovali v podpore
Nadaéniho fondu sportu, kultury a vzdélavani Prostéjov,
ktery se zaméfuje na rozvoj sportovnich, kulturnich

a vzdélavacich aktivit napfi¢ vékovymi kategoriemi.
Zaroven jsme podpofili Technologicky klub Prostéjov,
ktery se vénuje mimoskolnimu technickému vzdélavani

déti a mladeze.

V roce 2025 jsme nevahali finanéné podpofit i oblast
zdravotnictvi, a to konkrétné Nadacni fond détské

onkologie KRTEK v Brné.

V oblasti charity a socialnich sluzeb jsme v roce 2025
finan¢né podpofili fadu dobroéinnych organizaci, véetné
SS, 28 a MS JISTOTA, o.p.s., ktera se vénuje vzd&lavani
déti se zdravotnim hendikepem, Zdravotniho klauna,
0.p.s., ktery prinasi radost détem v nemocnicich, Mo-
bilniho hospice Strom Zivota, Linky Bezpe¢i, z.s., ¢i SK
SKIVELO neslysicich Olomouc a organizace Migej z.s.,
ktera se snazi pribliZit svét pohybu také détem s handi-
capem. Nase podpora je zavazkem k odpovédnosti

a aktivni pomoci tam, kde je nejvice potfeba.

in Prostéjov), Sigmundova stfedni $kola strojirenska Lutin
(Sigmund's Secondary School of Engineering in Lutin),
and Stredni pramyslova skola Prerov (Secondary School
of Industry in Prerov). Our support goes beyond donating
financial contributions and offering internships to students;
we also donate materials for practical training. In 2025,
we continued to support the Prostéjov Sports, Culture and
Education Foundation, which focuses on the development
of sports, cultural and educational activities across all age
groups. We also supported the Prostéjov Technology Club,
which is dedicated to after-school technical education for

children and youth.

In 2025, we did not hesitate to financially support the health-
care sector, specifically the KRTEK Children’s Oncology

Foundation in Brno.

In the area of charity and social services, we made finan-
cially donations to a number of charitable organisations in
2025, including JISTOTA, a school complex for children with
disabilities, Zdravotni klaun, which brings joy to children in
hospitals, Strom Zivota Mobile Hospice, the Linka Bezpeci
help line, and SK SKIVELO for the deaf in Olomouc. We also
supported the Migej association, which aims to make the
world of movement accessible to children with handicaps.
Our support is a commitment to responsibility and active

help where it is needed the most.



Aktivity v oblasti pracovnépravnich vztah

| Labour Relations Activities

Rok 2025 byl pro personalni oddéleni rokem zasadnich
zmén. Pfedstavoval zacatek nové etapy pod novym

vedenim tohoto oddéleni, obdobi stabilizace a posileni
tymu, ale také rok s velmi vysokymi pracovnimi naroky
vyplyvajicimi z rozvoje spole¢nosti, legislativnich zmén

a nardstu objemu zakazek.

Restrukturalizované HR oddéleni se v roce 2025 zaméfilo
na zmapovani a nastaveni vS§ech svych ¢innosti a aktivni
zapojeni do fungovani spolecnosti. Definovalo klicové
procesy, jejich navaznosti, odpovédnosti a kompetence,
aby efektivné podporovalo vedeni spole¢nosti, provozy

i odborné Utvary. Souéasné fesilo legislativni zmény

a nabor novych zaméstnanc pfi historicky nejvy$sim
objemu zakazek. Pritom oddéleni udrzelo standardni
agendu a zahajilo modernizaci HR procesu.

Do spolecnosti za rok nastoupilo 57 novych
zaméstnancl a na podporu byly vyplaceny naborové
pFispévky ve vysi 538 tis. K. Na konci roku pracovalo

ve firmé meziro€né o 27 zaméstnancu vice, tj. 487.

Vyznamnou oblasti roku 2025 byly zmény legislativy

a postupujici elektronizace statni spravy, které si
vyzadaly revizi pracovnépravni dokumentace, vnitfnich
smérnic, formulard i Upravy personalnich procest.
Soucasné byly zahajeny pfipravy na implementaci
smeérnice EU v oblasti transparentniho a rovného
odménovani zaméstnancl a zapojeni do strategie ESG.
V prabéhu roku 2025 byly zaméstnancim spole¢nosti
opakované vyplaceny nadstandardni pfiplatky a odmény,
véetné Ctvrtletnich motivacnich odmén za splnéni
ukazatel( hospodarského planu. Ve mzdové oblasti se
podafilo dosahnout rtstu pramérného vydélku o 11,31 %

(pficemz inflace v roce 2025 dosahla 2,5 %).

The year 2025 was a year of fundamental changes for the
HR department. It marked the beginning of a new era under
this department's new management, a period of stabilisa-
tion and team strengthening, but also a year of intense work
resulting from the company's growth, legislative changes,

and the increasing volume of orders.

In 2025, the restructured HR department focused on map-
ping and setting up all its activities and on active involve-
ment in the company's operations. It defined key processes,
their interdependency, responsibilities and powers to
effectively support the company management, operations
and specialised departments. At the same time, it addressed
legislative changes and the recruitment of new employees in
response to a record-breaking volume of orders. While doing
s0, the department maintained its standard agenda and ini-
tiated the modernisation of HR processes. Over the course
of the year, 57 new employees joined the company, and
recruitment bonuses totalling CZK 538,000 were paid out to
support these efforts. At the end of the year, the company

had 27 more employees, i.e. 487.

The year 2025 was significantly impacted by changes in
legislation and the progressive digitalisation of public ad-
ministration, which required a revision of labour law docu-
mentation, internal directives, forms and adjustments to HR
processes. At the same time, preparations were initiated for
the implementation of the EU directive on pay transparency
and equal pay, and for integration into the ESG strategy. Over
the course of the year, employees were repeatedly paid extra
allowances and bonuses, including quarterly performance-
based bonuses for meeting the targets of the business plan.
Regarding wages, an 11.31 % increase in average earnings

was achieved (while inflation in 2025 reached 2.5 %).

DalSi zasadni oblasti byla zména a modernizace HR
marketingu zamérena na podporu povédomi

o spolecnosti na trhu prace. V pribéhu roku byla
provedena analyza trhu a postaveni spolecnosti jako
zaméstnavatele, nastavena nova HR marketingova
strategie, modernizovany naborové postupy a naborové
materidly a rozvijena spoluprace se stfednimi a vysokymi
Skolami, zejména technického zaméreni. Celkem 11 uénl
absolvovalo odborny vycvik ve vyrobé. Studenttim byly
nabidnuty odborné praxe, brigady a stipendijni programy
s cilem zajistit budouci mladé odborniky pro spolec¢nost.
V ramci HR marketingu byly vytvoreny kariérni webové
stranky ,MojeVyhybka.cz" a zaloZeny stejnojmenné

profily na socialnich sitich.

Modernizace a digitalizace spolecnosti se promitla také
do oblasti vzdélavani zaméstnancu. Personalni oddéleni
se zamérilo zejména na Skoleni kyberbezpecnosti

a rozvoj digitalnich dovednosti pracovnikd s vyuZitim
dotacnich program0. Pozornost byla vénovana i rozvoji
mékkych dovednosti, pfedev§im v oblasti interni komu-
nikace a spoluprace. Cast vzdélavani byla vénovana

legislativnim novinkam a rozvoji odbornych znalosti.

Komunikace ve spole¢nosti byla podporovana
prostfednictvim pravidelnych setkani vedeni spole¢nosti
se zaméstnanci, osobnimi rozhovory personalistu

s oddélenimi napfi¢ spole¢nosti a firemnimi akcemi.
Soucasné v souladu s platnou legislativou probihala
pravidelna e-mailova komunikace zastupcu spolecnosti

se Z0 0OS KOVO.

Rok 2025 vytvoril zaklad pro dalsi systematicky rozvoj
personalni oblasti a stabilizaci personalnich procesu

v nasledujicich letech.

Another key area was the transformation and modernisation
of HR marketing, focused on enhancing company aware-
ness within the labour market. During the year, a market
analysis of the company's position as an employer was
conducted, a new HR marketing strategy was established,
recruitment procedures and materials were modernised, and
cooperation with secondary schools and universities, espe-
cially those with a technical focus, was further developed.

A total of 11 apprentices completed their vocational training
in production. Students were offered internships, part-time
jobs and scholarship programmes to secure future young
professionals for the company. As part of HR marketing, the
“MojeVyhybka.cz" career website was created, and social

media profiles of the same name were set up.

The company's modernisation and digitalisation were also
reflected in employee training. The HR department focused
mainly on cybersecurity training and the development of
employees' digital skills using subsidy programmes. Atten-
tion was also paid to the development of soft skills, espe-
cially in the areas of internal communication and coopera-
tion. Part of the training was dedicated to legislative updates

and the development of professional expertise.

Communication within the company was supported through
regular meetings between the management and employees,
personal interviews conducted by HR with departments
across the company, and corporate events. At the same
time, in accordance with the applicable legislation, regular
email communication took place between company repre-

sentatives and the OS KOVO trade union.

The year 2025 laid the foundation for the further systematic
development of HR and the stabilisation of HR processes in

the following years.



Dcerina spolecnost DT — Slovenska vyhybkaren, s.r.o.
| Subsidiary — DT — Slovenska vyhybkaren, s.r.o.

V roce 2025 byly do sité Zeleznic Slovenské republiky
(dale jen ZSR) dodavany vyhybky a vyhybkové kon-
strukce soustavy 60E2 a 49E1 pro uzel Zilina, Zst.
Levice, Zst. Poprad a Zst. Bratislava. Koncem roku byly
dodavany vyhybkové konstrukce 60E2 na dfevénych
praZcich pro Zst. Palarikovo, Nové Zamky a TvrdoSovce.
V ramci koridorovych akci uréenych pro Spravu zZeleznic,
s.0., (dale jen SZ) byly v uplynulém roce 'uskuteénény

dodavky vsech vyhybek a vyhybkovych konstrukci pfimo

In 2025, turnouts and turnout structures in the 60E2 and
49E1 sets were delivered to the Slovak Railways network
(hereinafter referred to as ZSR) for the Zilina junction and
railway station, Levice railway station, Poprad railway
station and Bratislava. At the end of the year, 60E2 turn-
out structures on wooden sleepers were supplied for the
Palarikovo, Nové Zamky and TvrdoSovce railway stations.
Within the corridor projects designated for Sprava Zeleznic

(hereinafter referred to as S7), all deliveries of turnouts

z matefské spolecnosti bez potfeby nasi vypomoci.

Pro SZ byly v roce 2025 dodavany vyhybkové konstrukce
a vyhybky 1. generace do zst. Brno - Maloméfice,

a celokrizovatkové vyhybky Havlickav Brod. Konstrukce

jsme dodavali véetné montaze na dfevéné prazce

Vyroba vyhybek a vyhybkovych konstrukci byla stejné
jako v predchozich letech doplnéna o dodavky pro
vlecky U.S. Steel a Tfinecké Zelezarny. Navic byly
dodany vyhybky také pro vle¢ky Z0S Trnava a lomy
Mof¥ina. Vyhybkové konstrukce byly vyrabéné z profilu
49E1, R65, 60E2.

Vyjma dodavek vyhybek a vyhybkovych konstrukei

pro uvedené stavebni projekty byla zajisténa dodavka
nahradnich dil do vyhybek a vyhybkovych konstrukci
ve spravé ZSR v nadprdmérném mnoZstvi ve srovnani

s predchozimi roky. Mimo vyjimek v ramci pozadavku
7SR jsme uz srdcovky |. generace dodavali standardné
v provedeni s kovanym klinem. Z matefské spole¢nosti
jsou nam nadale dodavany pouze komponenty vyhybek,
které vyZaduji specialni vyrobni technologie a zafizeni,
jako jsou srdcovky ZPT, ZMB3 a ZPTZ, polotovary jazyka,
hotové jazyky a opornice pro vyhybky od R760, perliti-

zované dily a Zlabové prazce.

Trzby maji v poslednich letech rostouci charakter, v roce
2025 jsme zaznamenali navySeni trzeb o 60 % oproti
roku 2024. Toto navySeni bylo zapfi¢inéno zvySenymi
poZadavky ze strany investor( v Slovenské i Ceské re-

publice.

I v roce 2025 pokracovalo prohlubovani vzajemnych

vztahtl mezi DT a ZSR, kdy se nam podafilo usporadat

and turnout structures in the past year were performed
directly by the parent company, without the need for our
assistance. In 2025, 1st generation turnouts and turnout
structures were delivered to SZ for the Brno - Maloméfice
railway station and the double slip switches in Havlickav
Brod. The structures were delivered including mounting on

wooden sleepers.

As in previous years, the production of turnouts and
turnout structures was supplemented by deliveries for U.S.
Steel and Trinecké Zelezarny sidings. Additionally, turnouts
were also delivered for the ZOS Trnava industrial sidings
and the Mofina quarries. The turnout structures were

manufactured using 49E1, R65, 60E2 rail profiles.

In addition to the delivery of turnouts and turnout struc-
tures for the aforementioned construction projects, the
supply of spare parts for turnouts and turnout structures
managed by ZSR was ensured in above-average volumes
compared to previous years. Apart from exceptions within
the ZSR requirements, we have already standardised the
supply of 1st generation crossings in the version with a
forged wedge. The parent company continues to supply us
only with turnout components that require special manu-
facturing technologies and equipment, such as ZPT, ZMB3
and ZPTZ crossings, semi-finished switch blades, finished
switch blade tongues and stock rails for turnouts from

R760 onwards, pearlite parts and hollow sleepers.

Revenues have shown an increasing trend in recent years;
in 2025, we recorded a 60% increase compared to 2024.
This increase was driven by increased demand from inves-

tors in both Slovakia and the Czech Republic.



,Technicky den" pro 50 zaméstnanct ZSR.
»Technicky den" byl usporadan za Géelem zvyseni
technického povédomi a moznostech vyrobnich kapacit

skupiny DT. | s odstupem ¢asu mlzeme fict, Ze ohlasy

ze strany zaméstnanc( ZSR jsou vysoce pozitivni.

Vysledkem vynikajici spoluprace se ZSR bylo také setkani
s generalnim feditelem ZSR lvanem Bednérikem a jeho
naméstky, které se uskuteénilo v Prostéjové v materské

spole¢nosti DT - Vyhybkarna a strojirna, a.s. Generalni

L

The deepening of the mutual relationship between DT and
7SR also continued in 2025, during which we success-
fully organised a “Technical Day"” for 50 ZSR employees,
aimed at raising technical awareness and highlighting the
production capabilities of the DT Group. Even in hindsight,
we can say that the feedback from ZSR employees is highly
positive. Our excellent cooperation with ZSR also resulted
in a meeting with the Managing Director of ZSR, lvan

Bednarik, and his deputies, which took place at the parent

feditel ZSR ocenil nejen technickou pfipravenost skupiny
DT, ale i vybornou souéinnost pfi dodavani vyhybkovych

dilG pfi mimofadnostech v podminkach ZSR.

V ramci investi¢niho rozvoje spole¢nosti byly realizovany
prevazné stavebni projekty. NejvétSimi projekty bylo
dokonceni obvodového plasté vyrobni haly (4. lod")
spolu s rekonstrukcei pfilehlych prostor a dale zvétseni

expedic¢ni plochy a rekonstrukce vleckové koleje.
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company DT - Vyhybkarna a strojirna, a.s. headquarters

in Prosté&jov. The Managing Director of ZSR appreciated
not only the technical readiness of the DT Group but also
the excellent cooperation in supplying turnout components

during emergencies within the ZSR network.
Within the company's investment development, the un-

dertaken projects were primarily construction related. The

largest projects included the completion of the building
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Diky této rekonstrukci se nam podafilo zvétsit expedicni
plochu 0 15 % a zlepsit logistiku v ramci nakladky

a vykladky materialu a zboZi. Dale jsme zapo¢ali
stavebni prace v ramci rekonstrukce obvodového plasté
Administrativni budovy Il., rekonstrukce podlah vyrobni
haly a vybudovani montaznich drazek uvnitf vyrobni
haly. Nezbytnym projektem stavebniho charakteru byla
nutnost celkové rekonstrukce rozvodu uzitkové a poZarni

vody uvnitf objektu.

U strojnich investi¢nich projektd jsme se zaméfili na
nakup novych technologii, diky nimz doslo k zvySeni
produktivity a efektivnosti vyroby. Logistika byla feSena
pofizenim nové manipulacni techniky (vysokozdvizné
voziky). Dale byly posileny kapacity v rdmci transportu
materialu uvnitf hal, kdy byly pofizeny 3 ks mostovych
jefabu s nosnosti 5 t. Timto doSlo k odstranéni prostoju
pfi manipulaci materialu v rdmci vyrobnich prostor.

V predchozich letech jsme se setkavali s problémy pfi
déleni materialu a na zakladé tohoto zjisténi byl realizovan
nakup plné automatizované pasové pily na déleni ma-

teriadlu. Tato pila nahradila stavajici pasovou pilu

a zvysSila produktivitu v fadech desitek procent.

Mimo uvedené investicni projekty byla realizovana fada
mensich projektd, a to nakup novych sluzebnich voz,
vybudovani protipoZarnich stén, vybudovani novych
plynovych rozvodU a roz§ifeni zabezpecéovaciho systému
objektt. Celkem bylo v rdmci investi¢nich akci v roce
2025 proinvestovano 2,46 mil. EUR, coz je navySeni

0 cca 9 % oproti roku 2024.

V roce 2025 probéhla i fada oprav, jako byly rekonstrukce
paternich komunikaci uvnitf i vné vyrobnich prostor, ¢imz
dochazi ke zkvalitnéni a zrychleni logistiky toku ma-
teridlu pfi vyrobé. Dale probihaly prace na rekonstrukci
obvodovych stén vyrobnich prostor a opravy jefabovych
drah, a to jak v exteriéru, tak i interiéru. Opravné prace

byly realizovany v roce 2025 v celkové vysi 400tis. EUR,

envelope of the production hall (4th nave), together with
the renovation of the adjacent areas, the expansion of the
shipping area, and the reconstruction of the industrial
siding track. Thanks to this reconstruction, we succeeded
in expanding the shipping area by 15 % and improving the
logistics for loading and unloading materials and goods.
We also launched construction work on the renovation of
Administrative Building Il, the reconstruction of the produc-
tion hall floors, and the installation of assembly grooves
inside the production hall. An crucial construction project
was the complete reconstruction of the service and fire

water distribution system inside the building.

Regarding machinery investment projects, we focused

on the acquisition of new technologies, which led to an
increase in production productivity and efficiency. Logistics
were addressed by acquiring new material handling equip-
ment (forklifts). Furthermore, the transport capacities of
material inside the halls were strengthened by the acquisi-
tion of three overhead cranes, each with a lifting capacity
of 5 tonnes. This eliminated material handling downtime

within the production areas.

In previous years, we encountered issues with material
cutting, and based on these findings, we purchased a fully
automated band saw for this purpose. This saw replaced
the existing band saw and increased productivity by tens

of percent.

In addition to these capital projects, a number of smaller
projects were implemented, including the purchase of new
company cars, the construction of fire walls, the installa-
tion of new gas distribution lines, and the expansion of the
security system in the buildings. A total of EUR 2.46 million
were invested in capital projects in 2025, representing an

increase of approximately 9 % compared to 2024.

In 2025, a number of repairs were also carried out, such as

the reconstruction of main access roads both inside and

coz je 0 20 % niZ8i hodnota neZ v roce 2024.

Ve dnech 21. — 24. 7. 2025 byl pracovniky VUPS Praha
ve spoleénosti proveden kombinovany recertifikaéni audit
systému kvality, BOZP a ochrany Zivotniho prostredi.

Pfi auditu nebyly zjiStény Zadné neshody a bylo dano
jedno doporuceni. Dne 29.10.2025 se uskutecnil pravi-
delny externi audit VUD Zilina, pfi kterém také nebyly
zjistény zadné neshody a nebyla dana Zadna doporuceni.
Sprava Zeleznic provedla dne 24. 6. 2025 procesni audit
ovérovani dodavek, pficemz auditofi navrhli 8 opatfeni
ke zlepSeni. V lednu 2025 provedla spole¢nost TNS

GAP analyzu souladu se smérnici NIS2, v ramci které
bylo konstatovano, Zze nase spole¢nost rozsahem svych

¢innosti nespada pod zakon NIS2.

V z&fi byla spusténa aplikace Vzdélavani v mzdovém

a persondlnim systému, ve kterém se eviduji a planuji
Skoleni zaméstnancu a aplikace Komunikace, ktera
posila hlaseni o blizicich se terminech formou emailové
notifikace. Vyrazné to zprehlednilo systém Skoleni

a usnadnilo sledovani blizicich se terminu.

Slovenska®
vyhybkaren

outside the production areas, which improved and ac-
celerated material flow logistics during production. Work
was also carried out on the reconstruction of the produc-
tion area walls and repairs were made to crane runways,
both exterior and interior. Repair works carried out in 2025
amounted to EUR 400,000, representing a 20 % decrease

compared to 2024.

From 21 to 24 July 2025, VUPS Praha auditors conducted
a combined recertification audit of the quality, OSH and
environmental protection systems. During the audit, no
non-conformities were identified and one recommendation
was made. On 29 October 2025, a regular external audit by
VUD Zilina took place, during which no non-conformities
were identified and no recommendations were made. On
24 June 2025, Sprava Zeleznic conducted a process audit
of delivery verification, during which the auditors proposed
8 improvement measures. In January 2025, TNS conducted
a gap analysis of compliance with the NIS2 directive, dur-
ing which it was determined that our company, due to the

scope of its activities, is not subject to the NIS2 law.

In September, a Training application was launched within
the payroll and HR system for tracking and planning em-
ployee training, along with a Communication application
that sends notifications of upcoming deadlines via email.
This significantly streamlined the training system and

made it easier to track upcoming deadlines.
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Zivotni prostiedi | Environment

DT — Vyhybkarna a strojirna, a.s., je drZitelem certifikatu
CSN EN IS0 14001 od roku 2007. Dozorovy audit probéhl
v roce 2025 uspésné, nebyly vystaveny neshody a byla
potvrzena funkénost systému. Cinnosti souvisejici

s fizenim a realizaci procesl majicich dopad do EMS
byly zajistovany vlastnimi silami, pracovniky s odbornou
kvalifikaci pro tuto ¢innost. O funkénosti zavedeného
systému dodrZzovani EMS svéd¢i i fakt, Ze v uplynulych
letech nebyly spole¢nostem skupiny DT udéleny sankce
za nedodrZeni standardd na useku EMS ani nebyly
zaznamenany stiznosti tretich (zainteresovanych) stran

ve smyslu ISO 14001.

Environmentalni profil spoleénosti vychazi z méfeni
hodnot jejich environmentalnich aspektq, tj. spotfeby
materialu a zejména médii jako zemniho plynu, elektrické
energie, pitné vody, technickych plyn( a ostatnich
chemickych latek, jako jsou natérové hmoty, fedidla,
lepidla, maziva a PHM. Zahrnuje také stav zelené

a vysadby v arealu spole¢nosti a naklady na udrzbu
zelené. Vystupem z environmentalniho hlediska jsou
produkované emise, odpadni vody, odpady nebezpecné
a ostatni a stav zelené. Ze stejného hlediska je posuzovan
a vyvijen i vyrobek uvadény na trh. Lze konstatovat,

Ze environmentalni profil spole¢nosti se v roce 2025

nezménil a dlouhodobé je stabilni.

V portfoliu €¢innosti spolecnosti je zaclenéna i ¢innost
provozovani vodovodu a kanalizace pro verejnou
potfebu v primyslovém arealu. V rdmci téchto ¢innosti
spoleénost vyviji tlak na kvalitu dodavané pitné vody

a zejména na kvalitu odvadénych odpadnich vod od jed-
notlivych uzivatell predavanych do provozné souvisejici

kanalizace.

DT — Vyhybkarna a strojirna, a.s., has been a holder of CSN EN
ISO 14001 certification since 2007. The surveillance audit in
2025 was successful; no non-conformities were identified and
the functionality of the system was confirmed. Activities related
to the management and implementation of processes impact-
ing the EMS were provided by our own human resources, by
staff with professional qualifications for this activity. The func-
tionality of the implemented EMS compliance system is also
evidenced by the fact that in recent years, DT group companies
have not been sanctioned for non-compliance with standards
in the EMS section, nor have any third (interested) party com-

plaints been recorded within the meaning of ISO 14 001.

The company’s environmental profile is based on the measure-
ment of its environmental aspects, i.e. the consumption of ma-
terials and in particular of media such as natural gas, electricity,
drinking water, industrial gases and other chemicals such as
paints, thinners, adhesives, lubricants and fuel. It also includes
the state of greenery and planting on the company premises,
and the costs for the maintenance of greenery. From an envi-
ronmental perspectives, the outputs are the produced emis-
sions, wastewater, hazardous and other waste, and the state

of greenery. Products introduced to the market are assessed
and developed from the same perspective. It can be concluded
that the environmental profile of the company did not change in

2025 and remains stable in the long term.

The company's portfolio of activities also includes the opera-
tion of water and sewage systems for public use in the indus-
trial area. Within the framework of these activities, the company
exerts pressure on the quality of the drinking water supplied
and, in particular, on the quality of the wastewater discharged
from individual users transferred into the operationally related

sewerage system.

Ve spolecnosti je pravidelné sledovan vyvoj legislativy

v oblasti environmentu, na novelizace pravnich predpisu
je operativné reagovano. Vedouci pracovnici jsou

prubézné informovani o pozadavcich a zménach legisla-
tivy prostfednictvim pracovnik( odpovédnych za €innosti

v oblasti BOZP a EMS.

Spolecnost trvale a soustavné vyviji aktivity

ke zmirfovani dopad( své ¢innosti na pracovni
zlepsujicich pracovni a Zivotni prostredi, jako jsou Setrné
myci stoly, tryskaci zafizeni a odlu¢ovacée a nové, méné

energeticky naro¢né technologie.

Spolecnost se Ucastni projektu Zodpovédna firma, kam
patfi fada dalSich nejvyznamnéjsich podnikatelskych
subjekti CR ze vSech oblasti podnikani. Zafazenim

do tohoto projektu se spolecnost verejné hlasi k odpo-
védnému tfidéni odpadl a zaroven vyuZiva podpory

a namétu projektu pro zlepSeni tfidéni odpada uvnitf

spolecnosti.

The development of environmental legislation is regularly
monitored in the company, and amendments to legal
regulations are operatively responded to. Executive staff
are kept informed of requirements and changes in legisla-
tion through the staff responsible for OSH and EMS

activities.

The company constantly and systematically takes the initiative
to mitigate the impacts of its activities on the working environ-
ment as well as the external environment by investing in equip-
ment that improves the working and living environment, such
as environmentally-friendly washing tables, blasting equip-
ment and separators, as well as new, less energy-intensive

technologies.

The company participates in the Responsible Company project,
which includes a number of other major Czech corporate
entities from all business sectors. By joining this project,
the company publicly declares its commitment to responsible
waste sorting while using the support and themes of the proj-

ect to improve waste sorting within the company.



Bezpecnost a ochrana zdravi pri praci (BOZP)
| Occupational Safety and Health (OSH)

Hlavnimi Gkoly v oblasti BOZP byly v roce 2025 pfiprava
na dozorovy audit zavedeného systému podle normy I1SO
45001 a zlepSeni vyvoje pracovni Urazovosti. Pfipravou
k recertifikaénimu auditu byl interni audit na vSech
pracovistich spole€nosti a jeden systémovy interni audit,
ktery proved| nezavisly externi auditor. Holdingovy audit
v dcefiné spolecnosti DT — Slovenska vyhybkaren, s.r.o.,
v roce 2025 probéhl a bylo definovano jedno doporuceni
— naplanovat rekonstrukci podlahy v nové zakoupené
hale. Stabilitu zavedeného systému BOZP a jeho

soulad s poZadavky ISO 45001 potvrdila certifikujici
organizace VUPS — Certifikaéni spoleénost, s.r.o., Praha.
Pro rok 2026 je hlavnim ukolem pfiprava na opakovany

recertifikaéni audit podle normy ISO 45001.

V roce 2025 probéhla kontrola ze strany KHS. Veskeré
pfipominky ze strany KHS byly v fadném terminu

odstranény.

V oblasti pracovni Urazovosti byla v roce 2025 pfijata
fada opatfeni, ktera byla zamérena na udrZeni niz-

kého poctu pracovnich Uraz(. Oproti minulému roku
doslo k vyraznému zleps$eni u vSech tfi sledovanych
ukazatel(, pocet pracovnich Uraza klesl z 15 na 9, pocet
zameskanych kalendarnich dni klesl z 791 na 503

a ukazatel ¢etnosti pracovnich drazd klesl z 3,52

na 1,98. DalSim pozitivnhim vysledkem je skute¢nost,

Ze nedoslo k Zadnému pracovnimu Urazu s hospitalizaci
delSi nez 5 dni. Z analyzy pracovnich urazl vyplyva,

Ze manipulace s materidlem a prace se stroji zUstava
nejcastéjSim zdrojem Urazl. Nejcastéjsi pficinou je
b&zné riziko pfi praci. Uginnym opatfenim vedoucim

ke sniZeni moznosti vzniku pracovniho urazu je
vyhledavani rizik a incidentq, jejich evidence a pfijimani

napravnych a preventivnich opatfeni k jejich eliminaci.

The main tasks in OSH in 2025 included preparing for the
surveillance audit of the established system according to
the ISO 45001 standard and improving the work-related
injury trend. Preparation for the recertification audit included
an internal audit of all company sites and one system inter-

nal audit conducted by an independent external auditor.

A holding audit at the subsidiary DT - Slovenska vyhybkaren,

s.r.o. was carried out in 2025, and one recommendation
was defined - to plan the floor reconstruction in the newly
purchased hall. The stability of the established OSH system
and its compliance with the requirements of ISO 45001 was
confirmed by the certifying organisation VUPS - Certifikacni
spolecnost, s.r.o., Prague. The main task for the year 2026

is to prepare for the recertification audit according to the ISO

45001 standard.

An inspection by the Regional Public Health Authority (KHS)
was carried out in 2025. All comments from the KHS were

addressed within the due deadline.

In the area of work-related injuries, a number of measures
were taken in 2025 to keep the number of work-related
injuries low. Compared to last year, there was a significant
improvement in all three monitored indicators: the number
of work-related accidents decreased from 15 to 9, the num-
ber of missed calendar days fell from 791 to 503, and the
accident frequency rate dropped from 3.52 to 1.98. Another
positive result is that there were no work-related injuries
with a hospital stay of more than 5 days. The analysis of
work-related injuries shows that material handling and
machine operation remain the most frequent sources of
injuries. The most common cause is everyday risk at work.
An effective measure to reduce the possibility of work-related
accidents is to identify risks and incidents, record them and

take corrective and preventive measures to eliminate them.

V roce 2026 chce firma pokracovat ve snaze zlepSovat
pracovni podminky na pracovistich a pfedchazet tak

vzniku pracovnich drazu.

Pracovni skupina BOZP, ktera pracuje jiz Sestnactym
rokem, je G€innym nastrojem k napliovani globalni
strategie firmy v oblasti BOZP. Pracovni skupina v roce
2025 projednavala na kontrolnich dnech problematiku
tykajici se oblasti BOZP a provadéla fyzickou kontrolu
vybranych pracovist. Ze zjiSténych nedostatkd byly
ukladany ukoly s terminy a odpovédnosti za jejich
splnéni. Standardni program kontrolnich dnli pracovni
skupiny byl doplfiovan o aktualni problémy v oblasti
BOZP. Detailné byly projednavany vSechny pracovni
urazy a opatfeni k zamezeni opakovani urazl z obdob-

nych pficin. Kontrolni dny probihaly za ucasti zastupcl

odborové organizace.

In 2026, the company intends to continue its efforts to
improve working conditions in the workplace and prevent

work-related injuries.

The OSH working group, which has been active for sixteen
years, is an effective tool for implementing the company's
global OSH strategy. In 2025, the working group discussed
OSH-related issues during inspection days and carried out
physical inspections of selected workplaces. From

the identified deficiencies, tasks were imposed with dead-
lines and responsibility for their completion. The standard
programme of the working group's inspection days was
supplemented with current OSH issues. All work-related
injuries and measures to prevent recurrence of accidents
from similar causes were discussed in detail.

The inspection days were held in the presence of trade

union representatives.




Udalosti po rozvahovém dni | Post-Balance Sheet Events

Vedeni spole¢nosti deklaruje, Ze mu nejsou znamy

Zadné udalosti po rozvahovém dni majici vyznamny vliv

na ucetni zavérku spolec¢nosti k 31. 12. 2025.

The management of the company declares that it is not
aware of any events after the reporting period that would
have a significant impact on the company'’s financial state-

ments as at 31 December 2025.

Zprava o vztazich

zpracovani podle § 82-88 zikona &. 90/2012 Sb., o obchodnich korporacich

Obsah:Zprava o ich mezi ladajici a lad osobou a o vztazich
mezi ad osobou a imi bami ovladanymi stejnou ovlddajic
osobou zpracovani ve smyslu § 82-86 zikona & 90/2012 Sb., o obchodnich
korporacich za rok 2025

Zpracovatel: Statutdrni orgdn spolenosti DT - Vyhybkarna a strojirna, a.s., se sidlem
v Prostéjové, ICO 46962778

Ovlddajict osoba (§ 74-78 zdkona & 902012 Sb., o obchodnich korporacich):
Ing. Vit Svoboda, CSc. Petr Téhnik

Be. Piemysl Svoboda Ji¥i Téhnik
MUDr. Bohdana Snajdrova

Oviddana osoba (§ 74-78 zdkona & 90/2012 Sb., o obchodnich korporacich):
Spoletnost DT - Vyhybkérna a strojirna, a.s., se sidlem v Prost&jové, 1€O0 46962778
Ostatni osoby oviddané stejnou oviddajici osobou: nejsou

Ovladajicimi osobami spolegnosti DT - Vyhybkéarma a strojirna, a.s. byly v roce 2025
podle § 74-78 zékona &. 90/2012 Sb., o obchodnich korporacich osoby blizké, které se
povazuji za osoby jednajici ve shodé a disponuji alespofi 40 % hlasovacich prav. Témto
ustanovenim zakona odpovidaji osoby jednajict ve shod Ing. Vit Svoboda, CSc., Be. Pfemysl
Svoboda a MUDr. Bohdana Snajdrova, kteti jako osoby blizké disponujf celkem 41 %
hlasovacich prav a dale osoby jednajici ve shod€ Petr Téhnik a Jitf Téhnik, ktefi jako osoby
blizké disponuji rovnéz 41% hlasovacich prav.

Tito akcionafi (ovladajici osoby) neméli v pribé¢hu roku 2025 se spolenosti
DT - Vyhybkamna a strojima, a.s. (ovlddanou osobou) uzaviené z4dné smlouvy, ze kterych by
mohla ovlédané spoletnosti vzniknout majetkové Gjma. Viechny poskytované sluzby témto
ovladajicim osobam se tidily obecn platnymi principy stanovenymi ve spolenosti.

Zprava o vztazich | Report on Relations

Report on Relations

prepared pursuant to Sections 82 to 88 of Act number
90/2012 Coll., on Commercial Companies and Cooperatives

Scope: Report on Relations between the controlling person(s)
and the controlled legal entity and between the controlled le-
gal entity and other entities controlled by the same control-
ling person(s), as prepared within the meaning of Sections
82 to 86 of Act number 90/2012 Coll., on Commercial Com-
panies and Cooperatives, for the year 2025.

Prepared by: The statutory body of DT — Vyhybkarna a stro-
jima, a.s., having its registered seat in Prostéjov, company
registration number 46962778

Controlling person(s) (Sections 74 to 78 of Act number
90/2012 Coll., on Commercial Companies and Cooperatives):

Ing. Vit Svoboda, CSc. Petr Téhnik
Bc. Premysl Svoboda Jifi Tehnik
MUDr. Bohdana Snajdrova

V roce 2025 nebyli tito akcionafi té% ovladajicimi osobami ?4dné dal3i spolecnosti,
takZe nevstupovali do vztahii mezi propojenymi osobami a neovlivitovali jejich pravni fikony Controlled Iegal entity (Sections 74 to 78 of Act number
ani plngpic™ \\

£ 90/2012 Coll., on Commercial Companies and Cooperatives):
V Prostéjgve dne 30, 1. 2026
e

F 2o LD ’; B, DT - Vyhybkama a strojitna, a.s., having its registered seat
,"' A / e in Prostéjov, company registration number 46962778
Ing. Pair Navratil Ing.-'.\!arek Smolka, MBA Ing. Dulan Kadlec, MBA . )
piedseda pied: &in pred Elen pFedstavenstva Other entities controlled by the same controlling person(s):
// none

Pursuant to Sections 74 to 78 of Act number 90/2012 Coll,,
on Commercial Companies and Cooperatives, the controlling
persons in DT — Vyhybkarna a strojirna, a.s. in 2025 were close persons who are deemed to be acting in coordination and have at their disposal
at least 40 % of voting rights. These provisions of the aforementioned act apply to persons acting in coordination, namely Ing. Vit Svoboda, CSc.,
Bc. Pfemysl| Svoboda and MUDr. Bohdana Snajdrova, who, being close persons, have at their disposal a total of 41 % of voting rights, and persons
acting in coordination, namely Petr Téhnik and Jifi Téhnik, who, being close persons, also have at their disposal a total of 41 % of voting rights.

During 2025, these shareholders (controlling persons) did not have any contracts concluded with DT — Vyhybkarna a strojirna, a.s. (controlled legal
entity) which could cause any property damage to the controlled legal entity. All services provided to these controlling persons were governed by

the generally applicable principles adopted by the company.

Additionally, in 2024 these shareholders were not controlling persons in any other company, i.e. they did not establish any relations among related
persons, nor did they influence their legal acts or performance.

Prostéjov, 30 January 2026
On behalf of the statutory body of the company:

Ing. Petr Navratil
Chairman of the Board of Directors

Ing. Marek Smolka, MBA
Member of the Board of Directors

Ing. Dusan Kadlec, MBA
Member of the Board of Directors



Zprava dozorci rady o prezkoumani Zpravy o vztazich
| Supervisory Board Report on the Review of the Report on Relations

ZPRAVA DOZORCI RADY

o prezkouméni Zpravy o vztazich sestavené ovladanou osobou -
statutdrnim organem spoleénosti DT - Vyhybkérna a strojfrna,
a.s., se sidlem v Prostéjové, 1CO 46962778, za rok 2025 ze dne
30.1.2026

Po piezkoumdni Zpravy o vztazich mezi ovlidajfcimi osobami
Ing. Vitem Svobodou, CSc., Be. Pfemyslem Svobodou a MUDr. Bohdanou
Snajdrovou (=osoby blizké) a dédle Petrem Téhnikem a Jiffm Téhnikem
(=osoby blizké) a ovlddanou osobou DT - Vyhybkérmou a strojimou, a.s., s¢
sidlem v Prost&jové, 10 46962778, sestavené ovlddanou osobou - statutdrnim
orgdnem spole¢nosti DT - Vyhybkdma a strojirna, a.s. za rok 2025 ze dne
30. 1. 2026 konstatujeme, e jsme neshledali nedostatkll ve skuteénostech
uvedenych v této zpravé ani nedostatkl v Gplnosti této zprévy.

Datum : 26 2 2006 (» .
e

Ing. Roman Slézar, MBA Petr T¢hnik
pfedseda dozorci rady ¢len dozor¢i rady

&len dozordi rady

Supervisory Board Report

on the review of the Report on Relations prepared by the controlled
legal entity — the statutory body of DT — Vyhybkama a strojima, a.s.,
having its registered seat in Prostéjov, company registration number
46962778, for the year 2025 dated 30 January 2026.

Having reviewed the Report on Relations between the control-
ling persons, Ing. Vit Svoboda, CSc., Bc. Premysl Svoboda and
MUDr. Bohdana Snajdrova (=close persons), as well as Petr Téhnik
and Jifi Téhnik (=close persons), and the controlled legal entity,
DT - Vyhybkarna a strojirna, a.s., having its registered seat in
Prostéjov, company registration number 46962778, as prepared
by the controlled person — the statutory body of DT — Vyhybkarna
a strojirna, a.s., ffor the year 2025, dated 30 January 2026, we hereby
declare that we have not discovered any discrepancies with
respect to the facts mentioned in this report or with regard to the com-
pleteness of the report.

Date: 26 February 2026
On behalf of the Supevisory Board:

Ing. Roman Slézar, MBA
Chairman of the Supervisory Board

Petr Téhnik
Member of the Supervisory Board

Bc. Pfemysl Svoboda
Member of the Supervisory Board

Zprava auditora o ovéreni Zpravy o vztazich
| Auditor's Report on the Verification of the Report on Relations

Ovlidana osoba: DT  Vyhybkima a strojirna, a. s., Prostéjov
ICO 46962778

Ovlidajici osoba: Ing. Svoboda, CSc.
Be. Pfemysl Svoboda
MUDr. Bohdana Snajdrova
Petr Téhntk,
Jiti T&hnik

Ostatni osoby ovlddané stejnou ovlidajici osobou: nejsou
Ovéfované obdebiz 1.1.2025 - 31.12.2025

Vymezeni odpovéd i za zpravu o ich, popis rozsahu ovéFeni:

Ovgfoval jsem vécnou sprivnost udaju uvedenych ve zpravé o vztazich spole€nosti
DT — Vyhybkirna a strojirna, a. s., Prost&jov za rok koncici 31.12.2025. Za sestavenf této
zprévy o vztazich je odpovédny statutdrnf organ spolednosti DT — Vyhybkéma a strojfrna,
a. s., Prostéjov. Mym tkolem je vydat na zéklad® provedeného ové&feni stanovisko k této
zprévé o vztazich. .
Ovéfeni jsem provedl v souladu s auditorskym standardem & 56 Komory auditorii Ceské
republiky. Tento standard vyZzaduje, abych plénoval a provedl ovéfeni scilem ziskat
omezenou jistotu, Ze zprava o vztazich neobsahuje vyznamné véené nespréavnosti. Ovéfeni je
omezeno pfedeviim na dotazovani pracovnikil spoleSnosti a na analytické postupy a
vybérovym zplisobem provedené provéfeni vécné sprévnosti idaju. Proto toto ovéfeni
poskytuje niZ$i stupes jistoty nez audit.

Zavér:
Na zakJadé mého ovéteni jsem nezjistil Zadné skutecnosti, které by mne vedly k domnénce, Ze

zpréva o vztazich spole¢nosti DT-Vyhybkédrna a strojirna, a.s., Prostéjov za rok konici
31. 12. 2025 obsahuje vyznamné vécné nespravnosti.

Ptiloha: Zpréva o vztazich
Stanovisko dozoréiho organu

Ing. Jarostav Dafiha
&islo auditorského opravnéni: 131
Jasanova 9, Prost&jov

Prost&jov 16. biezna 2026

Projednino dne: A¢ . Yo7 @

Statutirni organ ovlidan¢ osoby:

Conclusion:

Controlled legal entity:
DT - Vyhybkarna a strojirna, a.s., Prostéjov
Company registration number 46962778

Controlling person(s): Ing. Vit Svoboda, CSc.
Bc. Pfemysl Svoboda
MUDr. Bohdana Snajdrova
Petr Téhnik
Jifi Téhnik

Other entities controlled by the same controlling person(s): none
Period under review: 1 January 2025 to 31 December 2025

Limitation of liability for the Report on Relations,
description of the scope of review:

| have reviewed the factual relevance of the data contained in the
Report on Relations of DT — Vyhybkarna a strojirna, a.s., Prostéjov,
for the year ending on 31 December 2025. The responsibility for
the preparation of said Report on Relations rests with the statutory
body of DT — Vyhybkarna a strojirna, a.s., Prostéjov. My task is to
issue a statement on this Report on Relations based on the review.
I have carried out the review in accordance with the standard of au-
diting number 56 of the Chamber of Auditors of the Czech Republic.
This standard stipulates that | plan and carry out the review on order
to obtain limited assurance that the Report on Relations is free from
significant inaccuracies. The review is limited in particular to inter-
viewing employees of the company and analytical procedures and
selected checks of the factual relevance of data. This form of review
offers a lower level of assurance as compared with an audit.

Based on my review, | have not discovered any facts that would lead to the conclusion that the Report on Relations of DT — Vyhybkarna a strojirna,
a.s. Prostéjov for the year ending on 31 December 2024 contains significant factual inaccuracies.

Appendix: Report on Relations
Statement of the supervisory body

Ing. Jaroslav Danha
Auditor’s license number: 131
Jasanova 9, Prostéjov
stamp-signature

Prostéjov, 16 March 2026

Discussed on: 16 March 2026

Statutory body of the controlled legal entity:
signatures

Ing. Petr Navratil

Chairman of the Board of Directors

Ing. Marek Smolka, MBA
Member of the Board of Directors



Zprava auditora o ovéreni ucetni zaverky
| Auditor's Report on the Verification of the Financial Statements

Independent Auditor's Report

ZPRAVA NEZAVISLEHO AUDITORA for the shareholders of DT — Vyhybkama a strojima, a.s., Kojetinska

Akcronibim s
Prosidjov, [T 44

DT~ Vibybkiena 4 strojirna. .., Kojetinski 475006, 796 01 4750/6, Prostéjov, Postal Code 796 01, company registration
number 46962778

Auditor's opinion
| have carried out an audit of the financial statements of DT —

Vyhybkarna a strojirna, a.s., Prostéjov (the “company”) prepared

in accordance with the Czech accounting standards, containing

Ziklad pro vjeok the balance sheet as at 31 December 2025, profit and loss state-

i

andardy Komory audit

pro audil {1 ment and cash flow statement for the year ending on 31 December
2025, as well as the appendices to these financial statements con-
taining the description of key accounting methods used and other
explanations, which also includes the description of changes in
equity. The data on the company is listed in the appendix to these

financial statements.

In my opinion, the financial statement presents fairly and accu-
rately the assets and liabilities of the company as at 31 December
2025 and the costs and revenue and the financial performance and
cash flow for the year ending on 31 December 2025 in accordance

with the Czech accounting standards.

Basis for the opinion

| have carried out the audit in accordance with the act on auditors

and the standards of the Chamber of Auditors of the Czech Republic
(KA CR) for audits, i.e. the International Standards of Auditing (ISA), within the meaning of amendments and changes via implementation
clauses, if any. My liability stipulated by these regulations is described in greater detail in the section “Auditor’s liability for the audit of financial
statements”. In accordance with the act on auditors and the Code of Ethics of the Chamber of Auditors of the Czech Republic, | have no relations
to the company and | have complied with other ethical obligations arising from the aforementioned regulations. In my opinion, the evidence

collected offer sufficient and suitable basis for the opinion.

Other information in the annual report

Pursuant to the provisions of Section 2 Letter b) of the act on auditors, other information refers to information in the annual report outside of the
financial statement and my auditor’s report. The board of directors of the company is responsible for this other information.

My opinion on the financial statements does not address this other information. That being said, my obligations vis-a-vis the review of the financial
statements include familiarising oneself with this other information and evaluating as to whether this other information does not represent a ma-
terial misstatement compared with the financial statements or my information on the accounting entity obtained in the process of review of the
financial statements, or whether this information is materially inaccurate or not. | shall also evaluate whether this other information is, in all mate-
rial aspects, prepared in accordance with the relevant legal regulations, i.e. whether this other information meets the legal criteria vis-a-vis formal
issues and the procedure of preparing of other information in the context of materiality, i.e. whether any failure to abide by these requirements could

influence the judgment made based on other information.

Based on the procedures carried out, to the extent allowing for

the assessment, | shall state that:

+ the other information describing the matters contained in the

financial statements is, in all material aspects, in accordance

with the financial statements; and

{dpovddnost pledstavensia a dozordi rady Spolecnosti za scetni wvérka

« the other information was prepared in accordance with the ap-

plicable legal regulations.

Furthermore, | am obliged to state whether, based on the
information and knowledge about the company obtained in
the course of the audit, the other information does not contain
factual material inaccuracies. The procedures described did not

reveal any factual material inaccuracies in this other information.

Liability of the board of directors and the supervisory board

for the financial statements

sy e moji povinnosi upl

mus. Dile ¢ mo The board of directors of the company is responsible for the

preparation of financial statements that present, fairly and
accurately, the financial position of the company in accordance
with the Czech accounting regulations, as well as for the inter-
nal regulation system which the company finds suitable for the

preparation of the financial statements, in order to avoid material

misstatements, whether due to fraud or error.

When preparing the financial statements, the board of directors
of the company is obliged to assess whether the company is
able to meet the going concern principle, and where relevant, describe in the appendix to the financial statements the matters related to the going
concern issue and apply the same in preparing the financial statements, with the exception of cases when the board of directors is planning the

dissolution of the company or the termination of business, or when there is no other option but doing so.

The obligation with respect to the monitoring of financial reporting rests with the supervisory board.

Auditor's liability with respect to the audit of financial statements

My goal is to obtain reasonable assurance about whether the financial statements as a whole are free of material misstatements due to fraud
or error, and to issue an auditor's report with my opinion. A reasonable level of assurance is a big enough level of assurance, but does not
guarantee that the audit carried out in accordance with the aforementioned regulations reveals all material misstatements, if any. Misstate-
ments can occur as a result of fraud or error and they shall be deemed material as long as it is reasonable to expect that they can, individually

or all together, affect economic decisions made by the users of the financial statements based on it.

In performing the audit in accordance with the aforementioned regulations, it is my obligation to apply professional judgment and maintain

professional scepticism. Furthermore, | am obliged to:



+ To identify and evaluate risks of material misstatements in

the financial statements due to fraud or error; to propose and

1 pravidel, phimétenos

carry out auditing procedures in response to these risks, and to

1i predstavenstvio Spole

obtain sufficient and relevant evidence for my opinion. The risk

that | shall fail to reveal a material misstatement due to fraud

m
apochybmit

) nei

is greater than the risk of failing to reveal a material misstate-
ment due to error, as fraud may involve secret agreements,
forgery, intentional omissions, false statements or attempts to

circumvent internal control measures by the board of directors.

+ To make myself familiar with the internal control mechanisms
in the company which are relevant to the audit in order to allow
me to propose auditing procedures suitable for the circum-
stances, not to allow me to opine on the effectiveness of the

internal control mechanisms.

« To assess the appropriateness of accounting principles and
the reasonableness of accounting estimates and informa-
tion provided by the board of directors of the company in the

appendices to the financial statements for this purpose.

+ To assess the appropriateness of using the going concern
principle in preparing the financial statements by the board of
directors, and whether, based on the evidence collected, ma-
terial uncertainty exists arising from the events or conditions
which may pose risks to the existence of the company. Shall
| reach the conclusion that such material uncertainty indeed
exists, it is my obligation to point out in my report the fact mentioned for this purpose in the appendices of the financial statements, and
where such information is not sufficient, to offer a modified opinion. My conclusions regarding the going concern aspect are based on the

evidence obtained up until the date of my report. However, future events or conditions may pose risks for the future existence of the company.

+ To evaluate the overall presentation, structure and contents of the financial statements, including appendices, and the fact whether they

contain underlying transactions and events in a manner allowing for fair presentation.

It is my obligation to inform the board of directors and the supervisory board about the planned scope and timeline of the audit and on key

findings made in the course of the audit, including material discrepancies in the internal control system

Ing. Jaroslav Daftha The statutory body:  Ing. Petr Navratil
Jasanova 9, Prostéjov Chairman of the Board of Directors

Auditor's license number: 131
Ing. Marek Smolka, MBA

stamp-signature Member of the Board of Directors

Prostéjov, 6 May 2026 signatures
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